School Organizational Structure of Tuen Mun Catholic Secondary School

School Sponsoring Body
(Hong Kong Catholic Diocese)

Incorporated Management Committee of TMCSS

Crisis Management

Committee (ad hoc)

Principal

Parent Teacher Association

Committee

School Council

Alumni Affair Committee

Vice Principal
(Learning and Teaching)

Vice Principal
(Student Formation)

Vice Principal
(School Administration)

4 Assistant Vice Principals

Learning and Teaching Committee

Student Formation
Committee

* Curriculum Development Team

* Gifted Education & Learning
Enhancement Team

* Language and Reading Across
Curriculum Team

e Career & Life Planning Team
* CloudSAMS, Examinations &
Student Record Team

» Staff Development and Data-
driven Team

e Ceremony Team

* Pastoral Care
Team

* Discipline Team

* Counseling Team

* Special Educational
Needs Team

* Civic Education
Team

* Extra-curriculum
Activities Team

* Scholarship & Bursary
Management Team

* National Security
Education Team

* Value Education Team

School Administration and
Support Committee

* School Administration
Team

* School FinanceTeam

* School Estate Management
Team

* Digital Education Team

* Publicity and Public
Relations Team

* General Office (Clerial &
Janitor Staff)




