
School Organizational Structure of Tuen Mun Catholic Secondary School 

 
Notes:  

 Crisis Management Committee members: Principal & Vice Principals will lead the meeting.  

Ad hoc members (depends on the nature of the crisis) will be invited to join the meeting. 

 School Council members: all subject panel heads & all committee heads. 

 Academic Committee members: all subject panel heads. 

 Student Formation Committee members: all sub-committee heads. 

 School Administration members: all sub-committee heads. 

 School Finance Committee members: one IMC Manager, Principal, Vice Principals & all related 

heads who are responsible for using special government fund/subsidies. 
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