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Tuen Mun Catholic Secondary School
English Department Programme Plan (2019 — 2020)

Long Term Goals

1.1 To cultivate self-directed learning habit for independence in learning

1.2 To develop interactive skills and communication competence through language rich activities both inside and outside classrooms
1.3 To faciliate the building up of an English environment in school for students’ interests

1.4  To cater for learner diversity in learning English

1.5  To develop learning and teaching pedagogies across the curriculum

Short Term Goals

2.1 To develop students’ competence and strategies in self-directed learning through learning habits and project learning tasks
2.2 To enhance the reading competence of junior form students through the designated reading curriculum
2.3 To develop students’ understanding towards the 5 core values in Catholic education
SWOT Analysis
Internal Factors
3.1 Strengths
3.1.1  English teachers start adopting specialized teaching approaches and most of them do not have to teach other subjects
3.1.2  Well-established English activities and competitions such as spelling bees, phonics, talent shows and debate have adopted outcome-based
learning approaches
3.1.3  The number of lessons and teacher-student ratio have both been reduced for catering the diversity of students
3.1.4  Ateam of experienced teachers work well with the new blood for curriculum development
3.1.5  The language arts curriculum and senior form curriculum have been well-structured and refined regularly
3.2 Weaknesses
3.2.1  The lack of manpower resources such as teaching assistants to support language actvities outside classroom
3.2.2  Experienced teachers will soon get retired or be arranged to teach other subjects



External Factors
3.3 Opportunities
3.3.1  The new reading curriculum incorporting e-reading and the new structure of English lessons provide more flexible manpower and reduce

the heavy workload among panel members
3.3.2  Resources have been allocated to not only teaching resources and activities but excursions and study tours so as to let our students boarden

their horizons for the needs of English learning

3.4  Threats
3.4.1  The low socio-economic background of students makes learning and teaching English more difficult

3.4.2  The intake iof F.1 students in 2015-2017 is weaker and the teaching in senior forms is tough.



4. Annual plan

4.1  Inresponse to the school’s 3-year development plan

(1) Learning and Teaching

Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Target Strategies conzcle(;lliizvlil;re ecllirx)lre(ig}r)lr?;:ntal Success Criteria Method§ of Time Teacher in Resoqrces
plan plan Evaluation Scale charge Required
1.1.1 A wider usage of IT in v The Evaluation Year All English
Through learning English approaches meeting long panel Builder
learning including mobile apps are minutes, task members
activities, and e-reading implemented | sheets, a
uplift the record of IT
learning usage
motivation, The use of tailor made v The Evaluation Year All Copyrighted
build up the materials to cater for approaches meeting long panel materials
learning students’ needs are minutes members |e.g. Open
confidence. implemented | (form English
and most meetings /
students can | coordinators’
perform meetings)
well




(1) Learning and Teaching

Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Tick where appropriate

Target Strategies conventional | developmental | Success Criteria héjflfft?o(;f g(l;riz Tecaﬁjiegrem I;f:g;rrzzs
plan plan
1.1.2 To implement project v The Evaluation Year All Teaching
Consolidate learning tasks in approaches meeting long panel assistants
good learning | different levels are minutes, task members
habits, implemented | sheets
together with
self-evaluation
and reflection
to strengthen
self-directed
learning
To supervise the students 4 The Evaluation Year All N/A
with the use of log books approaches meeting long panel
and folders for writing are minutes members
and handouts implemented | (form
and most meetings /

students can
perform

well

coordinators’

meetings)




(1) Learning and Teaching

Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Tick where appropriate

Target Strategies conventional | developmental | Success Criteria h]é%flfft?of Time Scale Teca;lcizrem lzes;;ﬁzs
plan plan
1.1.3 Use To continuously adopt v Panel Internal The All panel
assessment the test and evaluation members are | Test / Exam | periods | members
tools to methods and score familiar evaluation |after (evaluation
identify prediction to both F.5 with the use |report, formal reports)
student students in the second of item public tests and | Panel
learning term and F.6 students analysis and | exam internal | head, F.5
difficulties, to the reports exams and F.6
promote follow-up and teachers
assessment as actions are public (score
learning supervised exams prediction)
and

implemented




(1) Learning and Teaching

Major Concern 1.2: Enhancing the effectiveness of learning and teaching.

Tick where appropriate

Target Strategies conventional | developmental | Success Criteria 1]\54\?;}1133?021f Time Scale Ti?aﬁegrem I;f:g;rr(;zs
plan plan
1.2.1 Bolster | To reduce the daily v The system Evaluation | Year All
strategies on assessment marks so as to is refined meeting long panel
learner’s provide more teaching and minutes members
diversity to time evaluation
boost learning is done
effectiveness To adopt the split group v The system Evaluation | Year HNH,
approach with students of is refined meeting long LCY,
the same abilities in a and minutes YWN,
group evaluation (form YLM,
is done meetings) NTI1,
NT2
To implement Reading v The system |Evaluation |1% term |CMY,
lessons in a school regular is refined meeting (F.2) HNH,
timetable and minutes 2"d term |KLK,
evaluation (form (F.1) LCY,
is done meetings) LKH,

YLM




(1) Learning and Teaching

Major Concern 1.2: Enhancing the effectiveness of learning and teaching.

Tick where appropriate

Target Strategies conventional | developmental | Success Criteria h]élvﬁflfifof Time Scale Ti?aﬁegrem liesg&iizs
plan plan
1.2.2 To allocate the time for v The Classroom Year All
Optimize class activities for approaches observation long panel
lesson engagement are report, members
planning to implemented | stakeholders’
improve the survey
classroom The use of questioning v The Classroom Year All
interaction techniques, pair work approaches observation long panel
and group work in the are report, members
teaching methodology so implemented | stakeholders’
as to enhance the survey,
speaking competence Evaluation
through other skills meeting
minutes
(form

meetings)




(2) Student Formation

Major Concern 2.1: With the spirit of the Gospel, faith and hope, build up an environment with trust and love.

Tick where appropriate

. . Success Methods of . Teacher in | Resources
Target Strategies conventional | developmental o i Time Scale .
Criteria Evaluation charge Required
plan plan
2.1.1 To develop and cultivate v Material Task sheets, | Year All R.E.
Recognize and | the five core values samples meeting long junior teachers
implement five | through reading and are minutes, form
core values of | modules in curriculum in developed | book panel
Catholic different levels in each inspection members
Education junior (if
level appropriate)




(2) Student Formation

Major Concern 2.1: With the spirit of the Gospel, faith and hope, build up an environment with trust and love.

Tick where appropriate

Target Strategies conventional | developmental Suf:cetc,s Method§ of Time Scale Teacher in Resoqrces
plan plan Criteria Evaluation charge Required
2.1.2 Be To continuously create v The Life-wide Year Panel
caring and opportunities for programmes | learning long members
helpful and students to learn to are run as report, ECA
pleased to serve e.g. English scheduled report,
serve ambassadors scheme and evaluation
and English society participants | meeting
from minutes
different
levels are

catered




(2) Student Formation

Major Concern 2.2: Promote positivity to empower students to deal with challenges and difficulties.

(2) Student Formation
Major Concern 2.2: Promote positivity to empower students to deal with challenges and difficulties.

Target Strategies conzéill‘fizvtgire e(liper\)/re(;ggr?:ntal Suf:ce.ss Methods of Time Scale Teacher in Resoqrces
plan plan Criteria Evaluation charge Required
223 To continuously create v The Life-wide Year Panel
Promote opportunities for programmes | learning long members
positivity students to work in are run as report, ECA in
education groups and showcase scheduled report, charge
their talents e.g. class and evaluation
banner, debating, drama participants | meeting
& musical, public from minutes
speaking different
levels are
catered
To continuously create v Students Evaluation | Year Panel School
good reading atmosphere are able to |meeting long members | library
and materials for give minutes in
cultivating a positive positive charge
attitude responses
either in
spoken or
written
forms




5. Other development plans

Tick where appropriate

Target Strategies conventional | developmental | Success Criteria Methodg of Time Teacher in Resoqrces
plan plan Evaluation Scale charge Required
To equip our | To run study tours, v 10% of the | Evaluation Dec, LCY,
students with | immersion programmes students are | meeting Jan, members
global visions | and excursions involved minutes, April of
questionnaire | and July | Life-wide
to learning
participants committee
To build up | To run online v 50% of the |Internal Year LCY Alumni,
the language | programmes and students exam results | Long English
competence enhancement classes involved Builder
on weaker have
students improvement

6. Team members

Signature of Department’s / Committee’s Head:

CMY, FHLH, FHT, HNH, KLK, KTWA, LCY, LKH, LSY, YWN, YLM, NT1, NT2

Name of Department’s / Committee’s Head:

Date:

Signature of Approver:

Lai Chi Yuen

Name of Approver:

24/7/2019

Date:




Tuen Mun Catholic Secondary School
MATH Programme Plan (2019 —2020)

1. Long Term Goals

1.1.

1.2.
1.3.
1.4.

L.5.

2.1.

2.2.
2.3.
24.
2.5.
2.6.
2.7.
2.8.

2.9.To elevate teachers’ professional growth in teaching mathematics through panel meeting sharing and participation in courses / workshops / seminars.

To develop students’ ability to conceptualize, inquire, reason and communicate mathematically, and to use mathematics to formulate and solve
problems in daily life as well as in mathematical contexts.

To develop students a positive attitude towards mathematics and the capability in appreciating the aesthetic nature and cultural aspect of mathematics.
To adopt various modes of assessment activities and strategies so as to enhance the teaching and learning processes.

To widen the students’ exposure and to increase their interest in learning mathematics through mathematics games and investigating tasks, workshops,
seminars and competitions.

To facilitate students’ development into self-directed learners.

. Short Term Goals

To improve the teaching effectiveness through

2.1.1. Catering for learners’ differences;
2.1.2. Reinforcement of remedial teaching;
2.1.3. Enhancement course

To foster students’ problem-solving skill, critical thinking skill and communication skill.

Through project-learning to arouse students’ initiative in learning and to increase their exposure in mathematics knowledge.
To increase students’ interest and exposure in learning mathematics.

To reinforce the appropriate use of information technology (IT) in teaching and learning.

To develop the reading habit of students by providing them with some extensive reading materials.

To make use of assessment data to diagnose and evaluate the teaching effectiveness.

The expected students’ performance in 2020 public examinations:

Rank 4 — 5% 3 2 1
Core 40% 25% 20% 15%
M2 80% 20% 0% 0%




3. SWOT Analysis

Internal Factors
3.1 Strengths

3.1.1. The department has plentiful resources including teaching aids, software for mathematics teaching, reference books, magazines, oversea and
local public examination papers.

3.1.2.  Most teachers are hardworking, responsible and well experienced. Mathematics is their major teaching subject. Some of them can make full
use of their expertise to prepare teaching materials and lessons and show supportive attitude to each other.

3.1.3. Subject teachers are willing to encourage students to participate in different kinds of mathematics activities so as to increase their exposure.

3.14 Students are willing to participate in external mathematics activities including courses, public talks, local interschool mathematics

competitions and overseas assessments.
3.1.5.  F.1 new comers (P.6) are benefited from the bridging courses held in the summer in which subject teachers are the course tutors.
They can better adapt to learn mathematics in English in F.1.

3.1.6. Subject teachers work collaboratively in contributing ideas and opinions in enhancing teaching and learning processes.

3.2 Weaknesses
3.2.1.  An effective platform that provides an opportunity for teachers to share ideas and pool our brainpower is needed.
3.2.2. Traditional teaching method (chalk and board) is prevalent in the department. Use of IT in teaching is rare. Teachers are a bit passive in
developing IT learning materials. Some panel members do not master well the questioning skills to teach effectively.
3.2.3.  Most teachers are lack of time to participate in the activities organized by external institutes. Their exposure is quite narrowed and they are
not alert to educational reforms and may not equip themselves well upon the changes.
3.2.4. The time management of many mathematics teachers is not satisfactory.

3.2.5. The department is lack of human resources of running long-term program in gifted education.



External Factors

3.3 Opportunities

3.4

3.3.1.
3.3.2.

3.3.3.

Threats
34.1.

3.4.2.

3.4.3.

3.44.

3.4.5.

EDB organizes numerous useful seminars, courses and workshops to facilitate the mathematics teaching in schools.
Teachers can cultivate students’ self-access studying habit through eclass and online depository of curriculum-based learning and teaching
resources.

Under the WiFi 900 scheme, teachers need to explore more strategies using IT in teaching.

The SVALIS reports put further pressure to teachers teaching classes sitting for public examinations. Every year, we need to put much effort to
keep the stanina of all mathematics subjects not below 5, a midway from 1 to 9.

The learning attitude of students is getting worse in recent years.

Due to the fine tuning MOI policy, all students will learn Mathematics in English. Subject teacher shoulder great pressure in confronting the
difficulties encountered as the standard of our intake is getting worse and worse. Very few of them are above the Hong Kong average as
shown in the result of the attainment test.

In confronting the school policy of exploring the strategy of using IT in teaching such as the adoption of flipped classroom, teachers shoulder
much pressure.

Teachers do not have enough experiences in promoting STEM education.



D. Annual plan:
A. In response to the school’s 3-year development plan
1. Learning and Teaching
Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Target Strategies Conzle‘ii‘:ll:;re ZZ{’;‘E;ﬂ:mal Success Criteria ll\E/Iethodg of Time Scale Teacher in Resoqrces
olan olan valuation charge Required
1.1.1 Through 1. Make use of e- At least one Report in the | Throughout | Form /
learning learning 4 sharing for each | evaluation of | the whole | coordinators
activities, 1.1 Have sharing on the form in form program plan | year
uplift the use of the softwares, meeting
learning apps, etc. in mobile
motivation, learning
build up the 1.2 Implement 4 At least once for | Report in the | Throughout | Subject /
learning classroom activities each ST evaluation of | the whole teachers
confidence. with the use of e- program plan | year
learning resources.
2. Promote STEM 4 Students are Report in the | Throughout | Form /
Education by organizing engaged in the evaluation of | the whole | coordinators
STEM projects or projects or program plan | year
activities activities.
3. Promote reading /
3.1 Friday Morning 4 Students submit | Report in the | Throughout | Subject
Reading Programme their LAC evaluation of | the whole | teachers
and LAC worksheets worksheets program plan | year




3.2 Book Fair sharing Each subject Report in the | 2/2020 Subject
(LAC, STEM) teacher evaluation of teachers
recommend one | program plan
book
4. Encourage students to Each form has Life wide Throughout | Subject
join life wide learning made at least learning the whole | teachers
activities one report year
recommendation
5. Set assessments with About 30% of Result of tests | Throughout | Subject
questions of various the questions and the whole | teachers
level of difficulties should be set at | examinations | year

a level which
most students
are able to

manage




Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Tick where appropriate

Target Strategies conventional | developmental SCu.cce.ss Methodg of Time Scale Teacher in Resoqrces
olan plan riteria Evaluation charge Required
1.1.2 Consolidate 1. Strengthen students’
good learning learning habits
habits, together 1.1 Remind students to bring v Students Observation Throughout | Subject /
with self- stationery and do note-taking follow the the whole | teachers
evaluation and instruction year
reflection to 1.2 Promote handing in 4 Return the | Homework Throughout | Subject /
strengthen self- homework in the morning exercise record the whole | teachers
directed learning books to year
students
within a
couple of
days and
give
feedback
promptly
2. Encourage students to use 4 Students The online Throughout | Subject /
self-learning tools login and record the whole | teachers
use the year

resources




Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Target

Strategies

Tick where appropriate

conventional
plan

developmental
plan

Success
Criteria

Methods of
Evaluation

Time Scale

Teacher in
charge

Resources
Required

1.1.3 Use

assessment tools to

identify student

learning
difficulties, to
promote
assessment as

learning

1. Make use of AQP

v

The level of
difficulty of
the paper
matches the
ability of

students

Reports from
AQP

After each

€xam

Form
coordinato

IS

/

2. Make use of eclass student

data analysis system (SDAS)

Data could
be used to
arrange
students’
split class
according to
their annual

performance

The lists of

split class

Beginning
of school

year

Form
coordinato

IS

3. Evaluate the performance
of students in formal tests

and examinations.

Each subject
teacher do
evaluation
and give
feedback to

students

Evaluation

reports

After each
formal test

and exam

Subject
teachers




Major Concern 1.2: Enhancing the effectiveness of learning and teaching.

Tick where appropriate

Target Strategies conventional developmental Success Criteria Methods of Time .Teacher Resoqrces
olan plan Evaluation Scale | in charge | Required
1.2.1 Bolster 1. Organize bridging
strategies | programs
on 1.1 P6 to S1 12-17 TKP, Student
learner’s | 1.1.1 School-based v Students complete Assignment /8/ 19-20 F.1 | helpers
diversity | vacation exercise all the school based | records 2019 subject
to boost vacation exercise teachers
learning | 1.1.2 Organize F.1 v 1. Attendance rate Attendance LAC
effectiven | summer bridging course. not less than 95% records activity:
©ss Include LAC activities 2. The passing rate | Quiz result |[9/2019 | WKP,
(mathematics games) in of the quiz (bridging FWL
the bridging program. course) > 85%
1.2 S3 to S4 v 1. The passing rate Quiz result 9/2019 Subject /
1.2.1 School-based of the quiz (summer teachers
vacation exercise for vacation exercise) >
compulsory part 80%
2. Students complete | Assignment
all the school based | records
vacation exercise
1.3 S4 to S5 (for less- v 1. The passing rate Quiz result 9/2019 Subject /
able students) of the quiz (summer teachers

1.3.1 School-based

vacation exercise for

vacation exercise) >
80%




compulsory part 2. Students complete | Assignment

all the school based | records

vacation exercise
2. Organize remedial
classes
2.1 Conduct remedial More than half of the | Records of Through | Form Recruit
tutorial after the first participants show departmental out the coordinat | TA
formal test for junior improvement in the | documents whole ors
forms term exam year
2.2 Detain students who No black mark given | Evaluation Through | Subject |/
fail to submit homework due to non- report of exam | out the teachers
after school submission of whole

homework year
2.3 Conduct make up More than half of the | Evaluation Through | Subject |/
sessions for individual participants show report of exam | out the teachers
students during school improvement in the whole
holidays term exam year
3. Design assignments / Not less than 80% of | Evaluation Through | Subject |/
quizzes with different the students can reports of out the teachers
levels of difficulty complete the assessment whole

selected parts of the | papers and the | year

assignments

programme

plan




4. Set two sets of daily Not less than half of | Marksheet S4 (after | Subject
quizzes and graded the students can first teachers
worksheets to cater for score 30% of the full examinat
learner diversity marks ions)

S5

(whole

year)
5. Make use of different Students submit all Evaluation of | Through | Subject
modes of assessment the assessment tasks | Assessment out the teachers

policy whole

year




Major Concern 1.2: Enhancing the effectiveness of learning and teaching.

Tick where appropriate

Target Strategies conventional | developmental | Success Criteria I;E/Iethodg of Time Scale .Teacher Resoqrces
olan plan valuation in charge | Required
1.2.2 Optimize lesson 1. Do lesson 4 Identify the Scheme of Throughout | Subject |/
planning to improve | preparation in objects of work and the | the whole teachers
the classroom common free learning, critical | list of all year
interaction period features and standardizing
standardize the | presentation
presentation for
each chapter
2. Share teaching 4 Atleast akind | Teaching Throughout | Subject |/
materials and L.T. of L.T. related materials in the whole teachers
materials material shared | each form year
in panel meeting | saved in t-
drive
3. Attend seminars 4 Expected CPD | CPD Records | Throughout | Subject |/
/courses/ hours not less the whole teachers
workshops than 8 hours, year

including

(i) IT,

(i) STEM, and
(ii1) learning
and teaching

strategy




4. Apply as 1. Atleast one | Departmental | 2nd term Subject
markers in TSA / successful record IC
DSE / Pre S1 application
attainment test 2. At least one

sharing in

the

department
5. Conduct peer At least once in | Class visit Throughout | Subject
lesson each form reports the whole teachers
observations year




6. Conduct
appraisal on class
observation and
exercise book

inspections

Meet the
requirement of
the H.W. policy

Written

reports

Class

observation:

F.6: By the
end of
11/2019
Other
forms: from
2/2020 to
4/2020
Exercise
book
inspections:
F.6: By the
end of
11/2019
Other
forms:
Before
Easter
Holiday

Panel
Head




2. Student Support

Major Concern 2.1: With the spirit of the Gospel, faith and hope, build up an environment with trust and love

Tick where appropriate

. - Success Methods of . Teacherin | Resources
Target Strategies conventional | developmental o ) Time Scale )
Criteria Evaluation charge Required
plan plan
2.1.1 Recognize and 1. Infuse at least 4 Indicate the Evaluation Throughout | Form Guideline
implement five core values | one value in details in the | report of the whole | coordinators | from PCC
of Catholic Education relevant topics in schemes of program plan | year
junior forms work
2. Consult Catholic 4 Indicate the Evaluation Throughout | Form Catholic
teachers on the how details in the | report of the whole | coordinators | teachers
to implement schemes of program plan | year

work




2. Student Support

Major Concern 2.2: Promote positivity to empower students to deal with challenges and difficulties

Tick where appropriate

Tareet Stratesies : Success Methods of Time Scale Teacher | Resources
& & conventional | developmental Criteria Evaluation in charge | Required
plan plan
2.2.1 Through classroom 1. Discuss the 4 Common Evaluation Throughout | Subject
management activities, common mistakes mistakes of | report of the whole | teachers
boost students’ resilience in the assessment at least one | program plan | year

and invite students
to correct the

mistakes

assessment
is discussed
during
lesson in

each term




Major Concern 2.2: Promote positivity to empower students to deal with challenges and difficulties

Tick where appropriate

Target Strategics conventional | developmental SCu.cce.ss Methods of Time Scale Teacher in Resoqrces
olan plan riteria Evaluation charge Required
2.2.2 Promote social and 1. Do group v Collaborative | 1. Self- Throughout | Subject /
emotion management project in junior learning is evaluation | the whole | teachers
skills, strengthen forms conducted reports year
communication and there is 2. Peer-
competence no complaint evaluation
received. reports
2. Arrange after 4 At least one | Feedbacks Throughout | Subject Help from
school study group class in each | from subject the whole | teachers class
form has the | teachers about | year teachers
study group | the learning
to conduct attitude of the
collaborative | students

learning




Major Concern 2.2: Promote positivity to empower students to deal with challenges and difficulties

Tick where appropriate

Target Strategies conventional | developmental | Success Criteria I;E/Iethodg of Time Scale .Teacher Resoqrces
blan plan valuation in charge | Required
2.2.3 Promote positivity 1. Students correct v No missing Records of | Throughout | Subject
education mistakes in the correction corrections | the whole | teachers
assessment papers year
2. Encourage v Not more than Term Throughout | Subject
students not to give 20% difficult assessment | the whole | teachers
up difficult questions are papers. year
questions in the not attempted in
assignments and the assessment
assessment papers papers.
3. Show students’ v At least one Evaluation | Throughout | Subject
excellent work on assignment is report of the whole | teachers
the board to build shown on the program year
self-confidence on board each term. | plan
tackling challenging
problems
4. Show the ranking 4 At least one Evaluation | Throughout | Subject
(BEFER%) of top ranking is report of the whole | teachers
students in each shown in each program year
class for daily term. plan

quizzes and

examinations




B. Other development plans of the department/committee

useful learning
package and
software that
are relevant for

our curriculum

evaluation of

program plan

the whole year

Department/ Tick where appropriate ‘
Committee’s Strategies conv;llzltrional devel;lzrrlllental ?;ftcei?; l\lélsflllfzi?o(:lf Time Scale Te;a;i:;;reln IEG:(;EZZS
Targets
1. Makeuseof | 1.1 Make use of v At least 2 times | Record from the | Throughout Panel head,
on-line and IT the online in each form platform the whole year | Question
resources question bank setting: form
platform coordinators
provided by
BCA (F.1 to
F.3), and
HKEDCITY
(F.4 to F.6)
1.2 Buy and install v Report in the Throughout Panel head




1.3

Indicate the
topics in the
scheme of
work for
which the use
of IT is
appropriate in

teaching

Update on the
beginning of

school year

Report in the
evaluation of

program plan

Throughout

the whole year

Form

coordinators

1.4

Provide
relevant
website for
students and
encourage
them to

browse

At least 2 times

in each form

Report in the
evaluation of

program plan

Throughout

the whole year

Subject
teachers

Make use of
statistical data
to enhance
subject based
assessment
quality and
provide
effective
feedback for
learning and

teaching.

2.1.

Have item
analysis of
internal formal
tests and
examination
papers and spot
out the
common
mistakes of
students.

All the
common
mistakes are
reviewed in

class.

Evaluation

reports

After each
formal test
and

examination

Subject
teachers




2.2. Study the Able to spot Evaluation After each Subject
reports out the reports examination | teachers
generated by misconception
MC Scanner and the re-
and discuss teaching areas.
student’s
performance in
the evaluation
meeting

2.3. Have TSA item Students can Performance in Throughout Subject
analysis of grasp the basic | TSA practice the whole year | teachers
students’ competence in
performance in mathematics
the panel and are able to
meeting. attempt TSA

type questions
correctly.

2.4. Make use of 100% of The number of At the end of | Subject
the teaching subject subject teachers | the academic | teachers
questionnaire teachers do discussing the year
for reflection reflection with | questionnaire

(discuss the
findings with
students and
set proper
goals for

improvement)

students.

with students




Reinforce the | 3.1. Design graded More than one | Results of the Throughout Subject
nurturing of worksheets third of exercises the whole year | teachers
students’ skills with questions students get
in learning. requesting for half or more of

explanation the total scores.

(EYA),

sketching or

proof-reading.

Same exercises

are set, but

different

selection of

questions and

more guideline

for less able

students are

given

3.2. Integrate topics Students do not | Scores in chapter | Throughout Subject
in chapter quiz give up quiz in the whole year | teachers
and WS answering the | corresponding
questions in the | questions

daily
assessment.




3.3. Not less than Students do not | Students’ Throughout Subject
5% of the give up learning attitude | the whole year | teachers
junior form answering the | Homework
exam papers questions in the | performance
and not less daily Daily quizzes,
than 10% of assessment. formal tests &
the senior form examinations
exam papers
are EYA
questions.

3.4. Set the formal All of the Blueprint and Throughout Subject
test and assessment Evaluation report | the whole year | teachers

examination papers fulfil
papers the proportions
composing of stated in the
3 tiers ‘KR, assessment
KA and KS’ policy

3.5. Purchase and Frequency of | Number of books | Throughout Subject
promote LAC books borrowed from the whole year | teachers
reading borrowed not the library

less than 30




Keep a 4.1.LAC reading: Passing Scores in the Throughout Subject
sustained 4% of the Paper percentage daily assessment | the whole year | teachers
improvement 2 examination >50% in the for reading
in the mark is counted form
collaboration for assessing
across students’
curriculum to performance
enhance - Complete 2
learning in tasks (WS or
English at oral
Junior level. presentation) in
a school year
- Scores ranging
from 0 to 2 each
4.2 Make use of the Work is Teachers’ Throughout Subject
classroom LAC completed as feedback the whole year | teachers
corner to display scheduled.

® Vocabulary
® Extended
learning

activities




4.3 More Throughout Subject Support
communication the whole year | teachers from
through meeting English
with English department
teachers so that
they can help
teach language
items of
Mathematics.

4.4 Revise the The three The learning Throughout Form Support
learning learning packages the whole year | Coordinators | from LACC
packages in packages are
Junior Forms revised and

used.
Use varied 5.1. Learning The learning Daily quizzes, Throughout Subject /
teaching curriculum: curriculum fits | Formal tests and | the whole year | teachers

strategies to
cater for
learner

diversity

Same coverage
of syllabus but
different in
treatment
according to
the abilities of
students.

- F.5: cut non-

foundation part

the ability of
students. Most
students can
handle Section

A problems.

Exam papers




5.2. Design graded Students are Performance in Throughout Subject
worksheets: able to grasp homework and the whole year | teachers
with proof- the daily assessment
reading/ mathematical
challenging concepts.
questions /
structured
questions

5.3. Conduct No score in Scores in the Throughout Subject
chapter quiz units digit with | formal tests and | the whole year | teachers
and adjust the passing % in examinations
level of quiz: papers
difficulty in Elite class >
daily 95%
assessment. Average class
(Different >50%
treatment for Remedial class
different >25%
forms)

5.4. Give feedback Within one Exercise book Throughout Subject
to students as week inspection. the whole year | teachers
quickly as
possible after
each daily
assessment
(homework
books, quiz,

etc).




5.5. Junior form Passing Scores in the Throughout Subject
examination percentage formal tests and | the whole year | teachers
papers >50% in the examinations
composed of form papers
three sections
A(1),A(2) and
B with TSA
type questions
set in section
A(1) only.

5.6. Run pullout Twice per Results of the 8/2019 to HK Young
training month and competitions 5/2020 Mathematics
sessions for attain awards High
external in the Achievers
mathematics competitions. Selection
competitions Contest:

FWL (E.3)
HKMO:

TKP (F.4)
(Train for the
HKMO event
in 20-21);
YWC (E.5)
CDSC:

CM (F.5)




5.7.

Learning
different ways
of solving one
problem helps
students know
that there are
many way-outs
when
analyzing
things from
different

perspectives

Solve a

problem by

different ways.

Daily

assignments

Throughout
the year

Subject
teachers

5.8.

Raise some
challenging
questions
during lessons
to foster
students’ high
order thinking
skill.

Students show
the effort in
solving
difficult

problems.

Students’
response and
performance in
the daily
assessment

Throughout

the whole year

Subject
teachers




including past
formal tests and
examination
papers to eclass
to arouse
students’
initiative in

learning.

completion of
LAC WS

. To uplift 6.1. Develop Get at least Scores on the Second term | Form
learning and project-based 50% of the full | project Coordinators
teaching learning in F.1 marks (8% of
strategies to to F.3 Math paper 2 score
elevate projects: in the 2nd term
learning skills F. 1: statistics examination)
and to promote F. 2,3: mini
learner Stem project
autonomy.

6.2. Request More than half | Feedback from Throughout Subject
students to do of the students | subject teacher the whole year | teachers
lesson complete the and exercise
preparation lesson book inspection

preparation report

6.3. Upload notes, Completion of | Quantity of Throughout Form
webpages and uploading all uploading the the whole year | coordinators
teaching the teaching teaching & Subject
materials materials and materials teachers




6.4 Recommend 2 times in each | Quantity of the Throughout Form
online reading year for each reading articles the whole year | coordinators
articles / upload form recommended
the articles to
eclass.
6.5 Give reading Bimonthly
articles from
UST and EDB
to senior form
students.
To promote 7.1. Recommend At least 10 The sale of the 2/2020 Chi:
reading so as recreational recommended | books FWL(I/C),
to enhance mathematics books sold recommended CYS, TKP
students’ books in book LAC:
language fair. WKP((/C),
proficiency YWC, WKW
and widen
their horizon.
7.2. Make use of Students are The quality of Three times in | Bulletin
the bulletin attracted by the | the display ayearin G/F | board:
board in the G/F board. content and once in CM
and mathematics (coordinator),
mathematics corner. WKW, TKP
corner to display Math corner:
some interesting WKW

mathematics
topics in
English.




7.3. Design some A better Students’ Throughout Subject
daily life learning learning attitude | the whole year | teachers
examples for the process due to
lessons. familiar

context.

7.4. Open An increase in | Number of 10/2019 to CM, WKW
Mathematics the number of | students visiting | 5/2020
corner after students the Math corner
school for visiting the
students to play Math corner
mathematics
games.

To increase 8.1. Mathematics Students enjoy | Students’ attitude | 10/2019 to CM, WKW
students’ Society the activities in participating 5/2020

interest and organizes the activities

exposure in different kinds

learning of activities.

mathematics

8.2. Organize Students’ 11/2019 — CM, WKW
Interclass performance 12/2019
Mathematics

Olympiad




8.3. Encourage More than one | Number of Throughout Panel head
students to enrollment enrollment the whole year | and subject
enroll in the with teachers
enrichment completion of
courses run by the course
local university
or to participate
in the activities
organized by
external
institutes.

8.4. Nominate At least one Result of Throughout Panel head
students to join successful nomination the whole year | and subject
the gifted nomination teachers
program run by
ACADEMY and
Local

University.




E. Program Team

Program Leader : Wong Kwun Wing

Position : Panel head

Signature : WKW

Date - 31/7/19

Team members -

Ching
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Approved by :

Position :

Signature -

Date :
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Tuen Mun Catholic Secondary School
Economics Programme Plan (2019 — 2020)

Long Term Goals
1.1 To promote learning atmosphere.
1.2 To help students develop a keen interest in the economic affairs of Hong Kong.

1.3 To develop students’ analytical and critical understanding of the more important economic forces and institutions.

Short Term Goals

2.1 To help students to acquire a basic understanding of the economic system of Hong Kong.

2.2 To help students acquire the skills to gather, interpret and evaluate information, as well as the ability to identify problems and offer solutions through
logical thinking.

2.3 To help students to be better-equipped and well-prepared for external examinations and further studies in the future.

2.4 To help students to learn the subject matters effectively.

SWOT Analysis
Internal Factors
3.1 Strengths

3.1.1  Teacher teaching Economics is hardworking, responsible and well experienced. Moreover, Economics is his major teaching subject. He can
make a full use of his expertise to prepare teaching materials.

3.1.2  Teacher in the department is open-minded and show high level of professionalism in contributing new ideas and opinions for improvement
in panel affairs.

3.1.3  Teacher is well in preparing materials for teaching and learning. Also, teacher is very ready to develop learning materials from current

issues.



3.2

3.1.4  Teacher is receptive in new ideas and is eager to learn. He is willing to spare his time to attend seminars and workshops related to
knowledge enrichment as well as pedagogy of the subject. Moreover, he has enrolled in certain teacher training workshops related to
e-learning.

3.1.5  Subject teacher is experienced in teaching AL Economics. It will pose no problem in teaching abstract concepts in the NSS curriculum as
teacher is competent enough to integrate the CE syllabus and the AL syllabus into the NSS syllabus.

3.1.6  Teacher is willing to organize life-wide learning activities for Economics students. Every year, a number of outstanding students will be
encouraged and enlisted to participate in the gifted programme.

3.1.7  Subject teacher has attended the required standard of training courses in preparation for the NSS curriculum.

3.1.8  Most students are interested and enthusiastic in expressing their opinions in class discussion. More than half of the prospective NSS
Economics students are having satisfactory learning attitude

3.1.9  Students are willing to participate in the activities organized by external institutions which will surely widen their horizon.

3.1.10 With the proceed of LSS to F.3 level, teaching materials of F.3 LSS have been completed. The Economics subject teacher teaches all the 4
F.3 LSS classes. This can ensure that economic concepts are properly taught and a smooth interface between junior form to NSS Economics
curriculum are built up.

Weaknesses

3.2.1  Workload of subject teachers is remarkable. Besides the heavy teaching duties, he is busily engaged in CYC volunteer services training for
the students. This affects his time spared in the further enhancement of the teaching and learning of the subject matters. Teacher is working
under high pressure.

3.2.2  The English standard as well as the analytical ability of students are not good enough. Lots of exercises have to be devised to drill them.
Some of the students are quite irresponsible and do not hand in their assignment as scheduled. Much effort has to be spent on correcting
their poor learning habits. There is still much room for them to meet the required standard.

3.2.3  With a deterioration in the standard of students admitted in these few years, the learning capacities of the students fall greatly regardless of

the fact that Economics still ranks as one of the most favourite chosen elective subjects. More time and efforts are yet to be paid in uplifting

their academic standard.



324

3.2.5

With our school vice-principal and subject-in-charge Mrs. Lung leaving in the academic year 2015-16, Mr. Lai has to be in charge of the
learning and teaching of all the Economics students in 3 different forms. This will surely be a great challenge as Mr. Lai has yet to get the
hands-on experience in handling the administrative work of a subject-in-charge. Moreover, he will be busy arranging quizzes and tests for
F.6 Economics students as well as taking care of the learning needs of both F.4 and F.5 students.

Mr. Lai has suffered from mixed anxiety and depressive disorder in early October in the academic year 2015-2016. He is still in the
recovering stage. Panel affairs will undoubtedly be affected in that some activities and extra make-up lessons will be sacrificed for the

sake of having more resting time for him. Luckily, he is now on the way to recovery and he is able to lead the activities.

External Factors

3.3 Opportunities

3.3.1
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Submission of SBA in the forms of essay report writing and news commentary is called off as announced by HKEAA in 2015. It is
announced that SBA for this subject is to be replaced by a structural analytical question (data response question) in Paper II in 2019 DSE.
This makes room for better and more focused training on daily concepts.

As Hong Kong is an international financial center, many students would like to choose Economics as their major area of studies. Hence, this
subject is most welcome by F.3 students and ranked top in their choices.

The use of AQP as the platform to facilitate assessment for learning of the subject is to be launched step-by-step in the academic year
2015-2016 and onwards. The results on the paper of multiple choice questions will be analyzed by means of this tool. It is hoped that it
can help in reviewing and evaluating the quality of question papers set wrt students’ abilities. Moreover, ability of individual students can
be diagnosed and the report can serve to be a feed-back for the sake of their further improvement.

Under the Fourth Strategy on IT in Education (ITE4), the building of a mobile learning environment with the enhancement of Wi-Fi
infrastructure may facilitate students’ development. It is hoped that more opportunities for classroom group sharing with the use of IT can
be explored, especially for the abstract diagram-drawing skills. Moreover, the number of iPads is up to 100 and this facilitates the
booking.

‘Flipped Classroom’ as a strategy to nurture students’ self-directed learning habit can be explored. It is hoped that students can study the

elementary concepts at home and the precious lesson time can be reserved for higher-order classroom discussion.



3.3.6

3.3.7

33.8

Learning platform prepared by Professor Fung and Adam of the CUHK on the topic of AD and AS, and even “data response questions” has
been prepared. It is hoped that through joining the program via Education Bureau, students could make use of this learning platform at
home as short videos and follow-up exercises are well-prepared and this serves as a good model of ‘Flipped Classroom’ strategy.

Furthermore, on June 28, 2018, http://econgraph.camplus.hk (a very useful self-directed learning tool on the economic concepts of

price-ceiling, price-floor, quota, tax and subsidy) is introduced. It is a very useful tool and easily manipulated by students on
diagram-drawing skills, such as learning whether the price controls and quantity controls are effective by moving the price line, knowing the
sharing of tax burden and distribution of subsidy benefits in diagrammatic form.

Thanks to the contribution of the effort by the CUHK, with the assistance of Professor Michael Fung Ka Yiu and Adam, an e-learning
platform has been introduced. Moreover, Professor Bernard Suen from Centre for Entrepreneurship has, in a consecutive number of 2
years, arranged 3-whole day training workshops Fritt{CE 4L 6C gE ) X ANEE X FtREAIH 1 (HE3E 2 inboth 2017 and 2018. It
can in fact equip our students with the concept of entrepreneurial spirit and also to have access to knowledge such as design thinking skills,
empathy map, SCAMPER and mind-map, paper prototype and coding workshop, making use of 3D printing to turn their designed product
into an object. Furthermore, Doctor Chiu Chi Shing has in fact helped subject teacher a lot as his students (currently secondary school
teachers) from Effective Teaching Association are always eager to prepare teaching materials on Data-response questions and this surely
give teachers many insights into question-setting techniques and increases the self-confidence of teachers as we all need to face something
new in 2019 HKDSE.

Luckily, this year, the subject teacher after enrolling the seminar “Effective use of data-response question to inform learning and teaching of
Economics” on May 7, 2019, he is invited to join a whatsapps group, where teachers teaching senior form economics are willing to share
the ideas of teaching senior form Economics. The group is known as Flipping Econ Classroom. The meeting that immediately follows
the seminar takes place on June 1, 2019 at the Chinese University of Hong Kong, where teachers of different schools sit down as a group to
share their viewpoints on how to teacher subtle and abstract concepts in Economics. For example, the subject-in-charge has great
moments to share with other teachers about issues in teaching gains from trade, range of mutually beneficial terms of trade, etc. This is in
fact a great platform organized to reinforce the professional sharing and development of teachers on the subject matter. Furthermore, a list
of videos from you-tube on different topics in NSS economics is given as a means to provide opportunities to students in doing pre-lesson

preparation at home.



3.4
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Threats
34.1

3.4.2

3.4.3
3.44

This year, a new source of fund, known as life-wide learning (LWL) fund is granted by Education Bureau to assist school-based lifewide
learning activities organized. In view of the many ongoing chances granted to visit countries around and especially the chance to visit
regions around the Greater Bay Area, it is in fact a piece of good news as the major obstacle to learning activites around HK is the lack of
fund especially for those students who come from humble background in housing estates in Tuen Mun. Thus, the subject Economics may
collaborate with other departments in PSHE section, such as History, Tourism and Hospitality Studies, Geography, Liberal Studies and

Society and Chinese History to organize learning activities outside Hong Kong.

Many neighbouring schools, which claim themselves to be using EMI for teaching, are in fact using CMI in teaching Economics at NSS
level as well as AL. This will certainly upgrade their passing rate and credit rate and reduce our competitiveness.

English proficiency of students’ intake is deteriorating. In the academic year 2019-2020, some of the Economics students of the prospective
NSS classes come from F.3B where the medium of instruction is mainly Chinese (5 out of a total of 24 students). In spite of this, most of
their English proficiency (even though most of them come from F.3C and F.3D) is not good enough to meet the need. Most of them have
to spare time in the adaptation period as they have to adapt to a new mode of learning where English proficiency and analytical power are
both emphasized in their studies. Also, NSS students’ comprehensive power is much lower when compared with those of previous years.
WRT the banding of the F.1 intake being deteriorating, the low learning ability of the students is to be taken care of as far as possible.

As data-response questions will be set in the examination paper in the cohort 2016-2019, the teacher would have to spare more time in
preparation of questions of this format and attending relevant training seminars. This surely would affect the time allocated to the
currently F.4 and F.5 classes. Moreover, many materials still have to be obtained before getting thorough understanding of the

requirement.



4. Annual plan

4.1  Inresponse to the school’s 3-year development plan

(1) Learning and Teaching

Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Target

Strategies

Tick where appropriate

conventional
plan

developmental
plan

Success
Criteria

Methods of
Evaluation

Time
Scale

Teacher in
charge

Resources
Required




1.1.1
Through
learning
activities,
uplift the
learning
motivation,
build up the
learning

confidence.

1. Make use of e-learning to
enhance students’ motivation.
Explore the possibility of using
e-learning materials. Explore
the further possibility of using
i-Pad for group discussion on
presenting ideas about the
demand-supply analysis, and
even on the topic of credit
creation. More than one topic
on F.4 economics will serve as a
trial, e.g. on the drawing of D-S
diagram, with Nearpod as the
apps used. Moreover, It is
hoped that through joining the
learning platform prepared by
Professor Michael Fung and
Adam of the CUHK, Form 6
students can get more chances
to revise on the subtle concepts
of aggregate demand and
aggregate supply as short videos
and questions are prepared on
the platform. Form 6 students
can have more chances to assess
themselves on data response
questions as required in the
2019 DSE examination.
Furthermore, some useful
self-directed learning tools on

the subtle concepts of

eq e . ~

Participation
rate of
students is
high and they
are actively
engaged in

the lesson.

Students’
participation
and attempt
of questions
on the
learning
platform
prepared by
the CUHK
and the
Education
Bureau can
easily be
checked via
the status of
teacher

administrator.

Participation
rate of
students is
high and they
are actively
involved
rather than
sitting quietly
and passively.
In case
students are
inactive, two
students can
share the use
of 1 iPad to
promote
collaborative

learning.

Moreover,
routine
checking and
monitoring by
the teacher is
needed to
ensure that
students  will
make efficient
use of the
learning

platform

1 1.

2019-2020

LKL1

Teaching
resources
prepared by
textbook
publishers and
teacher (e.g.
power-point
slides), sample
demonstration
on the website
of Edcity,
training
provided by
Education
Bureau and
TMCSS, i-Pad
provided by
TMCSS,
self-directed
learning
platform
provided by
Professor
Michael Fung
and Adam on
AD-AS, data
response
questions and
the website on
government

intervention

S S T Y o




2. Raise students’ enthusiasm in
reading the subject materials.
Introduction of books during the
TMCSS Annual Book Fair, as
far as possible, books written by
Nobel price-winners in the field
of economics are introduced.
Interesting Economics reference
books especially on explaining
social and everyday life issues
will continue to be
recommended to students to
raise their awareness and arouse
their interest in the subject
matter. Moreover, comics
about introducing different
economics terms and jargons
will also be strongly
recommended so that students
would not perceive the subject
as an extraordinarily difficult

one and hard to learn well.
Moreover, the books (—{f}iH

BElE RO E)  JRERE,
(EEEfg - SORZRIHT | )
would  still  be  greatly
recommended to students and
some copies would be given to
the smart, hardworking,
conscientious and responsible

students as gifts

Students are
willing to
study the
reading
materials as
suggested by
the subject

teacher.

Students are
willing to
submit the
prize-winning
worksheet
following the
reading

activities.

2019-2020

LKL1

Economics
reading
materials and
reference
books as
prepared by
the subject
teacher,
prize-winning
worksheet
prepared by
the subject

teacher.




3. Motivate and encourage

students to join various

life-wide learning activities to

broaden their horizon and raise

their self-confidence. For

example,

1.

Taking part in digital
economic analysis
workshop SR &K 7S
ST (h A TAED)),
Econgraphic — Infographic
Design Competition,
“Innovation Business in
HKSTP — Exploring the Al
Industry with CUHK”
organized by the CUHK, the
HK Baptist University and
the Education Bureau, etc.
Nominate students to attend
the 3-day training
day-camps FH AT CAKE
=115 A RN o S Lo
REA6CRETI X NLFEE
X FAhELA it = H &2
7% | . These are in fact
precious learning moments
for our students outside the
classroom and they spent 3
whole days to learn
something about the

entrepreneurial spirit and

Students are
willing to
join those

activities.

Students’
participation
rate is
satisfactory
and can
complete the
program and
obtain
certificate
once they are
admitted.

2019-2020

LKLI,
subjects in
charge of
other PSHE

departments

Diverse
Learning
Grant DLG (if
applicable),
Life-wide
Learning fund
(if applicable)







(1) Learning and Teaching

Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Target

Strategies

Tick where appropriate

conventional
plan

developmental
plan

Success
Criteria

Methods of
Evaluation

Time Scale

Teacher
in charge

Resources
Required




1.1.2
Consolidate
good learning
habits, together
with
self-evaluation
and reflection
to strengthen
self-directed

learning

Better use of the self-directed
learning tools as prepared by the
CUHK:

It is hoped that through joining
the learning platform prepared by
Professor Fung and Adam of the
CUHK, Form 6 students can get
more chances to revise on the
subtle concepts of aggregate
demand and aggregate supply as
short videos and questions are
prepared on the platform. Form
5 and Form 6 students can have
more chances to assess
themselves on data response
questions as required in the 2019
DSE examination. some useful
self-directed learning tools on the
subtle concepts of price-ceiling,
price-floor, quota, tax, subsidy,
even sharing of tax burden and
sharing of subsidy benefits again
have been tested and introduced
by the great helper Adam (a
university graduate from the
department of economics and a
great helper of Professor Michael
Fung Ka Yiu of the CUHK).

The website is as follows:
http://econgraph.camplus.hk

It is hoped that this would be a

1 1 01 4 1 1. - _ _* 4 1

Participation
rate of
students is
high and they
are actively
engaged in

the lesson.

Students’
participation
and attempt
of questions
on the
learning
platform
prepared by
the CUHK
and the
Education
Bureau can
easily be
checked via
the status of
teacher

administrator.

Participation
rate of students
is high and
they are
actively
involved rather
than sitting
quietly and
passively. In
case students
are inactive,
two students
can share the
use of 1 iPad to
promote
collaborative

learning.

Moreover,
routine
checking and
monitoring by
the teacher is
needed to
ensure that
students  will
make efficient
use of the
learning
platform
prepared by the

Y ITIYTYY - 1 41

2019-2020

LKL1

Teaching
resources
prepared by
textbook
publishers
and teacher
(e.g.
power-point
slides),
sample
demonstration
on the
website of
Edcity,
training
provided by
Education
Bureau and
TMCSS,
i-Pad
provided by
TMCSS,
self-directed
learning
platform
provided by
Professor
Michael Fung
and Adam on
AD-AS, data

response

DY B |







(1) Learning and Teaching

Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Tick where appropriate

Target Strategies conventional | developmental | Success Criteria Methodg of Time Scale .Teacher Resoqrces
Evaluation in charge Required
plan plan
1.1.3 Use 1. The continuity of using AQP | v/ Individual The statistical 2019-2020 | LKLI1 School-based
assessment as a tool to evaluate the student’s results Wlu be training on
) weaknesses can  |posted in class or

tools to performance of students in be diagnosed via the e-class the use of the
identify individual MC questions and more platform for platform
student also as a tool to evaluate the qufalmtltegwely and s‘ulidents

. . ted.
learning difficulty of the paper (MC retiecte relerence as at

difficulties, to
promote
assessment as

learning

paper only) as compared to

students’ standard.

Moreover, the
level of difficulty
of the MC paper
set can also be
assessed as
whether suitable
with reference to
students’
academic ability.
This serves as a
reference for
teacher’s setting
of future
examination
papers.

incentive for their
self-improvement
and a feedback to
their academic
performance.




2. Teacher may prepare brief
printed notes on the common
errors committee by students
during tests and examinations
so that students can be more
alert.

Students realize
their commonly
committed
mistakes in
examination
papers and show
improvement in
these
post-examination

exercises.

Students show
improvement and
progress in the
post-examination
exercises as
compared to the
performance in

examinations.

2019-2020

LKL1

Brief notes
and exercises
based on the
common
mistakes
committed
are prepared
by the

teacher.




(1) Learning and Teaching

Major Concern 1.2: Enhancing the effectiveness of learning and teaching.

. T1ck‘where appropriate Success Methods of . Teacher | Resources
Target Strategies conventional | developmental o ) Time Scale | . .
plan plan Criteria Evaluation in charge | Required




1.2.1 Bolster
strategies on
learner’s
diversity to
boost learning

effectiveness

1. Interface between Form 3 and
Form 4 curriculum as one
specifically designed to equip
students with concepts such as
mathematical reasoning of growth
rates, types of production, trade

figure calculations, etc.

First of all,
students are
willing to
be present
in these
classes.
Moreover,
they show
enthusiasm
in learning
during the
summer
vacation
and they are
willing to
hand in
their
summer
holiday
assignment
as well as
their course
work
distributed
during

class.

Students show
a high
presence rate
in the summer
course and
they hand in
their course
work.
Furthermore,
they show
understanding
of what they
learn and do
the course
work properly

with few

mistakes made.

2019-2020

LKL1

Exercises
including
the summer
holiday
assignment
and the
course
material
prepared by
the teacher.




2. Extra tutorial lessons to be
prepared to help the academically
weaker students in revising the
difficult concepts. Exercises are
prepared to provide more drilling
or the teacher simply teaches
them to do economics assignment
for all the F.4, F.5 and F.6
students (the way of
comprehending and interpreting

questions).

Students are
willing to
show up
punctually
and ready to
accept more

eXercises.

Students show
improvement
on academic
performance
and do not lag
behind.

2019-2020

LKL1

Teaching
materials
and
exercises
prepared,
reference
material
from  the
textbook
publisher.




(1) Learning and Teaching

Major Concern 1.2: Enhancing the effectiveness of learning and teaching.

. T1ck‘where appropriate Success Methods of ) Teacher | Resources
Target Strategies conventional | developmental o ) Time Scale | . .
plan plan Criteria Evaluation in charge | Required




1.2.2
Optimize
lesson
planning to
improve the
classroom

interaction

Attend teacher training seminars
and workshops organized by HK
Education Bureau, Professional
Teachers’ Union, Effective
Teaching Association (as
proposed and run by Doctor Chiu
Chi Shing), other seminars and
workshops about e-learning,
Basic Law and also those about
strengthening student resilience,
promoting mental health of
students (especially talks and
seminars prepared by Doctor
William Chui Wing Ho k5
EZ/E from Castle Peak Hospital),
positive education (organized by
the City University of HK), etc.

The teacher
is active and
willing to
enroll in the
courses to
achieve the
objective of
professional
development
in different
areas such
as subject
knowledge
enrichment,
teaching
pedagogy
including
the courses
related to
e-learning,
areas
covering
civic
education
such as
Basic Law,
mental
well-being
of students
such as

enhancing

T D )

The data is
reflected by
CPD records
and can be
collected via
Teaching
Professional
Training
Platform of
Education

Bureau.

2019-2020

LKL1

CPD
records,
information
about
course
enrollment
on the
Teaching
Professional
Training
Platform of
Education
Bureau,
Education
Bureau
circular
posted to
school on
staff
professional
training,
training
courses as
offered by
Professional
Teachers’

Union.







2)

Student Formation

Major Concern 2.1: With the spirit of the Gospel, faith and hope, build up an environment with trust and love.

Tick where appropriate

) - Success Methods of . Teacher Resources
Target Strategies conventional | developmental o ) Time Scale | . .
Criteria Evaluation in charge Required
plan plan
2.1.1 1. In Form 4 curriculum, the v Students Students 2019-2020 | LKLI1 Newspaper-cutting
Recognize and | core values of “love”, “truth” understand would realize extract resources,
implement and “justice” are infused when apart from the importance videos from the
five core the concept of corporate social profit- of corporate internet
values of responsibility is taught where maximization, | social (introduction of
Catholic examples of good deed of corporate responsibility deed of HHEF), /)
Education business practices are shared, social as a way of BARAEHz-- you
such as the good deed of responsibility | contribution to tube = h

“Brother Ming” at Sham Shui
Po, a trade-off between
economic growth and
environmental conservation
needs to be discussed so that
people would strike a balance
between making money and a
clean environment which is a
gift of god when making
business decisions.

is also another
important
objective of a

firm.

the society.
They would
always bear
this concept in
mind the
whole life
once they enter

the job market.
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The core value of “family” is
infused when personal
decisions on important matters
in life are discussed. In view
of self-centredness of students,
consultation with parents is
one of the important

sub-processes.

The teacher
would always
emphasize the
importance of
discussion
with parents
on important
matters such
as choice of
elective
subjects,
choice of
disciplines in
universities
and choice of

future career.

Students got
the right
choice and
would lead a
happy school
life.

2019-2020

LKL1

Teacher, especially
with the assistance
from Career

Guidance teachers.




The core value of “life” is
infused when the teacher
shares his experience of
suffering from mental illness
and his recovery owing to the
assistance from family,
colleagues, friends, relatives
and even students and
graduates of TMCSS.
Moreover, health should be
interpreted as one involving
physical and mental fitness.
Students should not be
stressful on studies as a
beautiful life should be one
that is not emphasized on
studies only. The teacher can
share the books with main
themes such as the idea of
“positive thinking”, “positive
education” and “manage your

stress” to students.

Students are
willing to
seek advice
from class
teachers,
social workers
in case they
feel stressful
and helpless.
Moreover, the
teacher is
willing to
spare time to
spot out the
potentially
mental-illness
suffered
students and
offer
assistance
(maybe
referral to the
Student
Guidance

Committee)

Students with
relevant
symptoms of
mental illness
such as
depression and
anxiety are
willing to be
diagnosed and
be brave to
receive
treatment.

The teacher,
hopefully,
would keep an
eye on the
DSE students
(especially
Form 6) and be
aware whether
they are
suffering from
anxiety,
depression,

etc.

2019-2020

LKL1

Teacher’s
responsiveness to
student’s abnormal
behaviour such as
lacking the
initiative, easily
get tired, losing
weight in a very
short period, etc.,
other colleagues,
the social worker

at school.







(2) Student Formation

Major Concern 2.1: With the spirit of the Gospel, faith and hope, build up an environment with trust and love.

Tick where appropriate

. - Success Methods of . Teacher | Resources
Target Strategies conventional | developmental o ) Time Scale | . .
Criteria Evaluation in charge | Required
plan plan

2.1.2 Be
caring and
helpful and
pleased to

S€rve




(2) Student Formation

Major Concern 2.2: Promote positivity to empower students to deal with challenges and difficulties.

Tick where appropriate

Target Strategies conventional | developmental Suf:ce.ss Methodg of Time Scale .Teacher Resoqrces
plan plan Criteria Evaluation in charge Required
2.2.1 1. It was reminded that books v Students are | Students are 2019-2020 | LKL1 Economics
Through recommended will not be willing to willing to reading
classroom restricted to those on Economics. study the submit the materials and
management A diversified choice of reading reading prize-winning reference
activities, materials should be introduced to materials as | worksheet books as
boost students’ | students by different teachers, e.g. suggested following the prepared by
resilience books on psychology, sports, soul by the reading the subject
and value education (e.g. about subject activities. teacher,
moral issues, sportsmanship, teacher. prize-winning

positive education, business ethics
such as the good deeds of HHEf
etc.) can also be proposed in order
to widen the horizon of students.
Moreover, the Reading Man
sharing session during the
morning assembly should also be
utilized to share the relevant ideas
with students to help their

personal growth.

worksheet
prepared by
the subject
teacher, the
Reading Man
section during
the morning

assembly:.




2. Each F.6 student will be given a
pack of stationery containing a
pencil, ruler, a piece of eraser and
a blessing card before their study
leave. The stationery serves as
reminder for them to draw
appropriate diagrams properly
while the card will be written with

words of encouragement.

Students can
be equipped
with full
confidence
for the DSE.

All students
can obtain at
least level 2 in
the public

examination.

2019-2020

LKL1

Subject
teacher will
contribute
fund to
prepare for

the gift packs.




(2) Student Formation

Major Concern 2.2: Promote positivity to empower students to deal with challenges and difficulties.

Tick where appropriate

. . Success Methods of ) Teacher | Resources
Target Strategies conventional | developmental o ) Time Scale | . )
Criteria Evaluation in charge | Required
plan plan

222 1. Students with different levels of | v/ Students are | Students  turn | 2019-2020 | LKL1 Diverse
Promote social | achievement can be encouraged to willing  to | up at the course Learning
and emotion participate in various activities accept  the | without any Grant
management such as “Gifted Education challenging | sick leave. (DLG) of
skills, Program”. This can help train up and be able | They are able TMCSS
strengthen their perseverance in facing to pass the [to get the
communication | challenges and prepare themselves aptitude test | certificates
competence for the future career planning. and upon

complete the
Gifted
education

program.

completion of

the course.




2. Nominate students to attend the
B EORHEE (TP T
{E1#), Econgraphic — Infographic
Design Competition, “Innovation
Business in HKSTP — Exploring
the Al Industry with CUHK”
organized by the CUHK, the HK
Baptist University and the
Education Bureau, etc. (if any).
Nominate students to attend the
3-day training workshop
organized by the CUHK Business
School & th SRS AIZERTFE 1
DM TR AR 6C BETT
X AN FEE X BB ariE =

SERIR PN
HEEE

Students are
willing to
join those

activities.

Students’
participation
rate is
satisfactory and
can complete
the program
and obtain
certificate once
they are
admitted.

2019-2020

LKL1

The
CUHK, the
HKBU and
the
Education
Bureau pay
all the

expenses.




3. Nominate students joining a
program jointly organized by JCI
(Junior Chamber International
Dragon [EFEFFRE ) and
Business School Partnership
Program (PAFS & {FETE]) of
Education Bureau. The program
is called Dragon Apprentice (7
HEE#E), from which students
visit companies, attend
workshops, brain-storming ideas
about starting business based on
their observation of the needs of
the community and hence
promoting products by making
their presentation in front of the
judges. This is in fact a good
program for training our
extremely timid and submissive
students so that they are brave and
strong enough to present ideas in

front of strangers!

Students are
willing to
join those

activities.

Students’
participation
rate is
satisfactory and
can complete
the program
and obtain
certificate once
they are
admitted.

2019-2020

LKL1

The
organizer or
the
Education
Bureau pay
all the

expenses.




4. Students join a year-long
program organized by Hang Lung
Properties known as Hang Lung
Young Architects Program (&%

PR IRATETE)

Students are
willing to
join those

activities.

Students’
participation
rate is
satisfactory and
can complete
the program
and obtain
certificate once
they are
admitted.

2019-2020

LKL1

Hang Lung
Properties
pay all the

expenses




(2) Student Formation

Major Concern 2.2: Promote positivity to empower students to deal with challenges and difficulties.

Tick where appropriate

Target Strategies conventional | developmental Suf:ce.ss Methodg of Time Scale .Teacher Resoqrces
plan plan Criteria Evaluation in charge | Required
223 1. Extra tutorial lessons to be v Students are | Students show | 2019-2020 | LKLI Teaching
Promote prepared to help the academically willing to improvement materials
positivity weaker students in revising the show up on academic and
education difficult concepts. Exercises are punctually performance exercises
prepared to provide more drilling and ready to | and do not lag prepared,
or the teacher simply teaches them accept more | behind. reference
to do economics assignment for exercises. material
all the F.4, F.5 and F.6 students from the
(the way of comprehending and textbook
interpreting questions). publisher.
2. Students are willing to express | v/ Students are | Students’ 2019-2020 | LKLI
their ideas before classmates with willing to participation
confidence, including using share their rate in
blackboard to draw diagrams, ideas with classroom
expressing their ideas and confidence, | activities is
viewpoints verbally, using willing to high and they
e-learning tools, etc. cooperate are active
with teacher | rather than
and passively
classmates. | sitting down

without any

engagement







5. Other development plans
. Tlck.where appropriate Success Methods of . Teacher in Resources
Target Strategies conventional | developmental o . Time Scale .
plan plan Criteria Evaluation charge Required




Raise students’
enthusiasm in
reading the
subject

materials

1. Introduction of books during
the TMCSS Annual Book Fair, as
far as possible, books written by
Nobel price-winners in the field
of economics are introduced.
Interesting Economics reference
books especially on explaining
social and everyday life issues
will continue to be recommended
to students to raise their
awareness and arouse their
interest in the subject matter.
Moreover, comics about
introducing different economics
terms and jargons will also be
strongly recommended so that
students would not perceive the
subject as an extraordinarily
difficult one and hard to learn

well.

Moreover, the book { —{ff} il
EfEEORE)  ORERE, (8
[l - SEOEEERASEY | ) would
still be greatly recommended to
students and some copies would
be given to the smart,
hardworking, conscientious and
responsible students as gifts.
Reading Man is also another
platform for teachers to
recommend reading materials,
reading articles, video, etc. to
students.

Students are
willing to
study the
reading
materials as
suggested
by the
subject

teacher.

Students are
willing to
submit the
prize-winning
worksheet
following the
reading

activities.

2019-2020

LKL1

Economics
reading
materials and
reference
books as
prepared by
the subject
teacher,
prize-winning
worksheet
prepared by
the subject
teacher, the
Reading Man
session
during the
morning

assembly:.




2. In order to organize
cross-curriculum learning
activities, strengthen the
collaborative atmosphere across
subject panels for facilitating
professional development, some
subject-in-charge are enthusiastic
in organizing overseas tours to
broaden students’ horizons. In
the coming academic year
2019-2020, the subject-in-charge
would try to collaborate with
other departments in PSHE
section, such as History, Tourism
and Hospitality Studies,
Geography, Liberal Studies and
Society and Chinese History to
organize learning activities
outside Hong Kong, such as in
the Greater Bay Area. It is
hoped that in this aspect, even
students from the humble
background can get an
opportunity to travel overseas to
learn the career prospects and this
would certainly be helpful in their
life-planning on education and

career prospects.

Students are
eager and
willing to
join those

activities.

Students’
enrollment rate
is satisfactory
and can turn up
at the activity
and submit any
questionnaire
and follow-up
work

punctually.

2019-2020

LKLI,
subjects in
charge
personnel
of other
PSHE

departments

Diverse
Learning
Grant DLG
@if
applicable),
Life-wide
Learning fund

(if applicable)




6. Team members

Signature of Department’s / Committee’s Head: =~ Lai Kwok Leung Signature of Approver:

Name of Department’s / Committee’s Head: Lai Kwok Leung Name of Approver:

Date: 27t July, 2019 Date:
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Tuen Mun Catholic Secondary School
Science(Junior) Programme Plan(2018 — 2019)

1. Long Term Goals
1.1 To develop students’ scientific thinking skills and creativity.
1.2 To enhance students’ motivation in science learning.
1.3 To equip students to learn science in English.
1.4 To enhancing students’ self-directed learning skills in science.
1.5 To catering for learner diversity.

2. Short Term Goals
2.1 To develop students’ scientific thinking skills and creativity.
2.1.1 To use the problem solving projects to develop the skills
2.1.2 To use concept maps/mind maps and graphic makers in lessons.
2.2 To involve STEM education in learning and teaching.
2.3 To use a set of sentence patterns which would be useful in senior forms.
2.4 To input flipped classroom elements in teaching.
2.5 To use AQP to analyze students’ problems in learning science.

3. SWOT Analysis

Internal Factors

3.1 Strengths
3.1.1 Students are eager to engage in experiments.
3.1.2 Students are creative and interested in science.
3.1.3 Teachers are responsible, collaborative and well experienced in science teaching.
3.1.4 Teachers are open minded to new teaching strategies.
3.1.5 Teachers are teaching in senior science subjects.




3.2 Weaknesses
3.2.1 The English standard of students is low. Some cannot write a complete sentence.
3.2.2 Students are reluctant to learn science in English.
3.2.3 Teachers put most efforts in their major teaching subjects.

External Factors
3.3Opportunities
3.3.1 LAC members would help us to develop English related teaching materials.
3.3.2 More flipped classroom and STEM education related seminars would be provided by EDB.
3.4 Threats
3.4.1 More efforts and time would be used in teaching English. This may affect the science teaching.
3.4.2 The use of soft wares and preparing the materials reduce the teaching time.




D. Annual plan:

A. In response to the school’s 3-year development plan
1. Learning and Teaching

Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Tick where appropriate

Target Strategies conventional | developmental %uf:ce.ss Method§ of Time Scale .Teacher Resoqrces
olan plan riteria Evaluation in charge | Required
1.1.1 Through learning Use interaction soft | v/ Sharing in
activities, uplift the wares during At least two | meeting
learning motivation, lessons. times per and student’s Whole year | LPL
build up the learning Google drive & chapter. products and
confidence. Kahoot. results
Introduce STEM v One project | Student’s
related per year products and
projects or results Whole year | LPL
activities.
Organize “Science | v Participation | Observation June, 2019 | LPL
in action” with and and group
English Dept. performance | results




Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Tick where appropriate

Taroet Strategics . Success Methods of Time Scale Teacher | Resources
£ & conventional | developmental Criteria Evaluation in charge | Required
plan plan

1.1.2 Consolidate good Use Schoology for At least one

learning habits, together pre-lessons v topic or one

with self-evaluation and self-learning

reflection to strengthen self- topic per To check

directed learning chapter students’

.| Whole year | LPL
Target: 70% | performance in
students Schoology
complete
the pre-
lessons.
Use App: Edcollect Students use
this App to Usage
v practice fre genc Whole year LPL
spelling and quency:
phonics.
Note taking v Each To check the

student has | note books
one note
book and Whole year | LPL
write the

main points

in a lesson




Self-evaluation Self Students

elements would be evaluation | complete the

involved in questions questions. Whole year | LPL
assignments and would be

works. present.




Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Tick where appropriate

Tareet Stratesies . Success Methods of Time Scale Teacher | Resources
& £ conventional | developmental Criteria Evaluation in charge | Required
plan plan
1.1.3 Use assessment tools to | Using AQP to To check the
. . . To complete |results and Tests &
dentify student 1 analyze MC v p
! .en ' y‘s udent feartiig Y the AQP make Exams LPL
difficulties, to promote conclusions.
assessment as learning Using the data
from AQP to Complete Students
design specific the answer the Whole
sSSP v - , LPL
exercises to exercises questions year
improve student’s correctly
weaknesses.
Using Kahoot to At least one |Students’ Whole
v time per results LPL
assess students. year

chapter.




Major Concern 1.2: Enhancing the effectiveness of learning and teaching.

Tick where appropriate

Target Strategies conventional | developmental zu.cce.ss Methods of Time Scale .Teacher Resoqrces
blan plan riteria Evaluation in charge | Required
1.2.1 Bolster strategies on Introduce basic v Set the Student’s
learner’s diversity to questions and questions performance
boost learning challenging Whole LPL
effectiveness questions in year
assignments, tests
and exams.
Provide v Participation | Get a better
supplementary and results in Whole LPL
lessons for weak performance | formal tests or | year
students. exams.
Set a specific v Set the files | Specific
learning file for arrangements Wlel;)rle LPL
each SEN student. are set. g
Gifted courses, Gifted Complete the
activities or students courses or Whole LPL
competitions participates | activities year

the courses.




Major Concern 1.2: Enhancing the effectiveness of learning and teaching.

Tick where appropriate

Tareet Stratesies . Success Methods of Time Scale Teacher | Resources
& £ conventional | developmental Criteria Evaluation in charge | Required
plan plan
1.2.2  Optimize lesson Use interaction soft | v/ Sharing in
planning to improve wares during At least two | meeting
the classroom lessons. times per and student’s | Whole year | LPL
interaction Google drive & chapter. products and
Kahoot. results
Use Schoology for At least one
pre-lessons w4 topic or one
self-
learning
oD To check
opic per
PP students’
chapter .| Whole year | LPL
performance in
Target: 70%
Schoology
students
complete
the pre-

lessons.




2. Student Support

Major Concern 2.1: With the spirit of the Gospel, faith and hope, build up an environment with trust and love

Tick where appropriate

. - Success Methods of ) Teacher | Resources
Target Strategies conventional | developmental o . ) Time Scale | . .
Criteria Evaluation in charge | Required
plan plan
2.1.1 Recognize and The Catholic core v Participation | Observation
implement five core values | values would be and Planning
of Catholic Education infused into some performance Whole year LPL

related topics and

activities.




Major Concern 2.1: With the spirit of the Gospel, faith and hope, build up an environment with trust and love

Target

Strategies

Tick where appropriate

conventional | developmental
plan plan

Success
Criteria

Methods of
Evaluation

Time Scale

Teacher
in charge

Resources
Required

2.1.2 Be caring and helpful

and pleased to serve




2. Student Support

Major Concern 2.2: Promote positivity to empower students to deal with challenges and difficulties

Target

Strategies

Tick where appropriate

conventional | developmental
plan plan

Success
Criteria

Methods of
Evaluation

Time Scale

Teacher
in charge

Resources
Required

2.2.1 Through classroom
management activities,

boost students’ resilience




Major Concern 2.2: Promote positivity to empower students to deal with challenges and difficulties

Target

Strategies

Tick where appropriate

conventional | developmental
plan plan

Success
Criteria

Methods of
Evaluation

Time Scale

Teacher
in charge

Resources
Required

2.2.2 Promote social and
emotion management skills,
strengthen communication

competence




Major Concern 2.2: Promote positivity to empower students to deal with challenges and difficulties

Tick where appropriate Success Methods of Teacher Resources

Target Strategies conventional | developmental | (¢ Evaluation | 1imeSeale | . charge | Required
plan plan

2.2.3 Promote positivity

education




B. Other development plans of the department/committee

Department/ Tick where appropriate
Committee’s Stratesies conventional | developmental Success Methods of Time Scale Teacherin | Resources
g plan plan Criteria Evaluation charge Required
Targets
E. Program Team
Program Leader : Lam Pak Lun Position : Subject IC Signature : Date : 12-07-2018
Team members -
Approved by : Position : Signature - Date :




Tuen Mun Catholic Secondary School
Physics Programme Plan (2019 — 2020)

Long Term Goals

1.1  To provide physics-related learning experiences for students to develop scientific literacy.

1.2 To prepare students for further studies or careers in fields related to physics.

1.3 To prepare students to become lifelong learners in science and technology.

1.4  To develop and possess students’ positive values and attitudes such as curiosity, honesty, respect for evidence, perseverance and tolerance of
uncertainty through the study of physics.

1.5  To uphold and pass on the core values of catholic education to students.

Short Term Goals
2.1 To stimulate students’ interests in learning physics.
- To persuade students to take part in STEM education.
- To help students to develop abilities of self-learning.
2.2 To prepare students for NSS physics.
- To help students to understand phenomena, facts and patterns, principles, concepts, laws, theories and models in physics.
- To help students to acquire knowledge of techniques and skills specific to the study of physics.
- To help students to have a well preparation for HKDSE Physics Examination.

SWOT Analysis
Internal Factors
3.1 Strengths

3.1.1  There are some talent students and they may help the weaker students.

3.1.2  Many students are very interested in doing experiments.
3.1.3  Most students are obedient and follow the instructions of the subject teachers.
3.1.4  Subject teachers are well-experienced and have good relationship between teachers and laboratory technician.

3.1.5  School has given us a full support and agreed goals and objectives.



3.2

Weaknesses

3.2.1

322

323

Students had difficulties to interpret and understand the requirement of a physics question and answer descriptive-type questions poorly for
their lower English standard.

Some apparatus are too old or even out of date and sometimes they are malfunctions. However, since they could still be used or repaired and
hence we cannot make any replacement of such kinds of apparatus under the instructions from EDB.

The time management for students is poor.

External Factors

3.3

3.4

Opportunities

3.3.1
332
333

Threats
34.1
342
343

In NSS physics, the requirement of mathematical skills is reduced (students do not require to learn Calculus).
For NSS Physics, the resources from EDB and publishers are fruitful.
There are many seminars for the sharing of the new ways in teaching NSS physics as well as about curriculum structure organized by EDB

or publishers and these may be helpful for teachers.

Some students cannot drop out NSS Physics although they want to give up this subject for they have only two elective subjects.
Besides teaching, there are many other administrative duties for teachers.

The learner’s diversities for NSS physics are very widen and Physics’ students have very great difference in their potential to study physics.



4. Annual plan

4.1  Inresponse to the school’s 3-year development plan

(1) Learning and Teaching

Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Tick where appropriate

Target Strategies conventional | developmental Suf:ce.ss Methods of Time Scale .Teacher Resoqrces
plan plan Criteria Evaluation in charge Required
1.1.1 To explore resources for e- v Performance | Observation. Whole year | FPK
Through learning and use e-learning in of students
learning lessons. in e-
activities, learning.
uplift the To encourage students to attend v Students are | The attendance | Whole year | FPK
learning some science activities (e.g. actively in of students in
motivation, workshops, competitions and attending the related
build up the summer programmges). such activities.
learning activities.
confidence. To develop materials for STEM v Performance | Observation. Whole year | FPK
education in science. of students
in STEM

education.




(1) Learning and Teaching

Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Tick where appropriate

Target Strategies conventional | developmental Suf:ce.ss Methods of Time Scale .Teacher Resoqrces
plan plan Criteria Evaluation in charge | Required
1.1.2 Online revision assessments in v Performance | Observation. Whole year | FPK
Consolidate eClass for F.3 students. of students
good learning in the
habits, together assessments.
with self- To prepare F.6 students for v Performance | Observation. Whole year | FPK
evaluation and | HKDSE by using OQB of of students
reflection to HKedCity. in OQB.
strengthen
self-directed

learning




(1) Learning and Teaching

Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Tick where appropriate

. - Success Methods of . Teacher | Resources
Target Strategies conventional | developmental o . ) Time Scale | . .
Criteria Evaluation in charge | Required
plan plan
1.1.3 Use To use AQP to analyze the v Data Evaluation Whole FPK
assessment examination papers in senior analysis of | report. year
tools to forms. AQP.
identify
student
learning

difficulties, to

promote

assessment as

learning




(1) Learning and Teaching

Major Concern 1.2: Enhancing the effectiveness of learning and teaching.

Tick where appropriate
. - PPIOp Success Methods of ) Teacher | Resources
Target Strategies conventional | developmental o ) Time Scale | . )
Criteria Evaluation in charge | Required
plan plan
1.2.1 Bolster | To involve different types of v Performance | Observation. Whole FPK
strategies on activities in learning and teaching of students. year
learner’s (e.g. experiments, discussions,
diversity to reading articles).
boost learning
effectiveness




(1) Learning and Teaching

Major Concern 1.2: Enhancing the effectiveness of learning and teaching.

Tick where appropriate

. . Success Methods of . Teacher | Resources
Target Strategies conventional | developmental o . i Time Scale | . .
Criteria Evaluation in charge | Required
plan plan
1.2.2 N.A.
Optimize
lesson

planning to

improve the

classroom

interaction




(2)

Student Formation

Major Concern 2.1: With the spirit of the Gospel, faith and hope, build up an environment with trust and love.

Tick where appropriate

. - Success Methods of . Teacher | Resources
Target Strategies conventional | developmental o ) Time Scale | . .
Criteria Evaluation in charge | Required
plan plan
2.1.1 To implement the core values in v Performance | Observation. Whole year | FPK
Recognize and | the curriculum. of students.

implement five
core values of
Catholic

Education




(2) Student Formation

Major Concern 2.1: With the spirit of the Gospel, faith and hope, build up an environment with trust and love.

Tick where appropriate

Target Strategies conventional | developmental Suf:ce.ss Methodg of Time Scale .Teacher Resoqrces
Criteria Evaluation in charge | Required
plan plan
2.1.2 Be To develop a team spirit in doing v Good Students are Whole year | FPK
caring and experiments. cooperation | actively to
helpful and between share their
pleased to students. ideas and help
serve others.




(2)

Student Formation

Major Concern 2.2: Promote positivity to empower students to deal with challenges and difficulties.

Target

Strategies

Tick where appropriate

conventional
plan

developmental
plan

Success
Criteria

Methods of
Evaluation

Time Scale

Teacher
in charge

Resources
Required

2.2.1
Through
classroom
management

activities,

boost students’

resilience

N.A.




(2)

Student Formation

Major Concern 2.2: Promote positivity to empower students to deal with challenges and difficulties.

Target

Strategies

Tick where appropriate

conventional
plan

developmental
plan

Success
Criteria

Methods of
Evaluation

Time Scale

Teacher
in charge

Resources
Required

2.2.2

Promote social
and emotion
management
skills,
strengthen
communication

competence

N.A.




(2) Student Formation

Major Concern 2.2: Promote positivity to empower students to deal with challenges and difficulties.

. T1ck.where appropriate Success Methods of . Teacher | Resources
Target Strategies conventional | developmental o ) Time Scale | . .
Criteria Evaluation in charge | Required
plan plan
223 N.A.
Promote
positivity

education




5. Other development plans

Target

Strategies

Tick where appropriate

conventional
plan

developmental
plan

Success
Criteria

Methods of
Evaluation

Time Scale

Teacher
in charge

Resources
Required

N.A.

6. Team members

Signature of Department’s / Committee’s Head:

Name of Department’s / Committee’s Head:

Date:

Fong Pui Kuen

19/07/2019

Signature of Approver:

Name of Approver:

Date:




Tuen Mun Catholic Secondary School
Chemistry Programme Plan (2019 —2020)

1. Long Term Goals

1.1 To provide chemistry-related experiences to students and help students appreciate the creations of God in macroscopic and microscopic world.

1.2 To arouse students’ interest and curiosity in Chemistry and Science.

1.3 To provide adequate opportunities for students to discover chemical facts and patterns as well as to understand the concepts and principles behind
together with their limitations.

1.4 To assists students to manage the methods and skills related to scientific investigations.

1.5 To help students aware of the responsibility of proper use of chemicals and energy to reserve the resources on Earth as well as to protect the
environments.

1.6 To help students aware of the applications of Chemistry in social, technological and environmental aspects in daily life.

2. Short Term Goals

2.1 To improve the quality of teaching and learning processes by
2.1.1 updating the knowledge and experiential standard of the teachers
2.1.2 sharing the teaching strategies
2.1.3 monitoring students’ learning progress, learning habits and learning attitude
2.1.4 providing good learning resources for reading, practice and assessments to the students

2.2 To implement the NSS Chemistry teaching and learning with frequent reflections and discussions with other chemistry teachers as well as collecting
feedbacks from the students.

2.3 To develop students’ generic skills and to help building up students’ self-efficacy through various teaching-learning activities.

2.4 To provide English bridging support and training in English reading and writing for students.

2.5 To cater for learning diversity among the students.



3. SWOT analysis
Internal Factors
3.1 Strengths

3.1.1 Teachers and laboratory technician are eager to learn more about Chemistry teaching through seminar, workshop and internet.
3.1.2 Experienced teacher assists students to manage the methods and skills related to investigative study.
3.1.3 The students are generally friendly and obedient.

3.1.4 The laboratory is well equipped with adequate chemicals, equipment and IT resources.

3.2 Weaknesses
3.2.1 Most of the students are quite teacher dependent.

3.2.2 Most of the students are unable to put balanced efforts on every subject they will have to sit for the public examination.

3.2.3 Few students have good interest in scientific investigations due to its time consuming nature.

External Factors
3.3 Opportunities

3.3.1 Students in NSS class opt to take Chemistry by their own choices, so it is believed that most of them will have basic interests in this subject.
3.3.2 Anew way in learning-teaching processes and a new way in assessment methods in NSS provide a new horizon for changes and improvements.
3.3.3 The class size of NSS Chemistry is reduced to 24 students. It is more effective to implement SBA experiment.

3.3.4 Panel Head is appointed as a SBA coordinator and committee member in the CDC-HKEAA to get the first hand information about Chemistry
curriculum and assessment.

3.4 Threats
3.4.1 There are increasing numbers of temptations that distract the students’ attentions towards study.

3.4.2 There is not enough teaching hour including teaching chemical knowledge and undergoing SBA task in the NSS Chemistry curriculum.
3.4.3 There is only one Chemistry teacher in the coming academic year.



D. Annual plan:
A. In response to the school’s 3-year development plan
1. Learning and Teaching
Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Tick where appropriate

Target Strategies conventional | developmental iuf:ce§s Methodg of Time Scale .Teacher Resoqrces
olan plan riteria Evaluation in charge | Required
1.1.1 Through Modifying the process of v Over 70% Students’ Whole year | SMK $45,000

learning an investigating study in of students | performance [datalogger,
activities, uplift | NSS chemistry class involved and feedback balance and
the learning (Form 5) by using iPad feel iPad]
motivation, In the investigative study, meaningful
build up the students can design and and helpful
learning conduct investigation to
confidence. solve authentic problem.

Also, students can develop
skills in communication,
creativity, collaboration,
critical thinking, problem-

solving and time

management.




Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Tick where appropriate

Target Strategics conventional | developmental SCu.cce.ss Methodg of Time .Teacher Resoqrces
olan plan riteria Evaluation Scale | in charge | Required
1.1.2 Consolidate » Maintaining good 4 Ensure good | > Students’ Whole | SMK iPad
good learning habits, discipline in classroom quality of performance year
together with self- and laboratory for doing teaching and during the lesson
evaluation and experiment and learning as » Students’
reflection to conducting investigative well as good feedback
strengthen self- study T-S relations,
directed learning » Making good efforts to so as to keep
make sure that students students
are willing to put more learning with
effort in revisions when positive
preparing for the attitude
quizzes, tests and
examinations
Sharing Pre-lesson material Over 70% of | Students’ feedback | Whole | SMK
and teaching material students year
through “schoology” for 4 involved feel
self-studying meaningful
and helpful
Designing more Pre-lesson v At least three | Students’ feedback | Whole | SMK iPad
task for self-learning on times in the | and students’ year
some chemistry topics whole year performance in pre-

using “schoology”, mind-

map and “QR code”.

lesson worksheet

and pre-quiz




Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Tick where appropriate

Target Strategies conventional | developmental zuf:ce§s Methods of Time Scale .Teacher Resoqrces
olan plan riteria Evaluation in charge | Required
1.1.3 Use Assessing multiple choice v Students’ Report from Whole SMK
assessment tools to | and conventional questions academic AQP year
identify student result in examination paper performance
learning difficulties, | to analyze students’
to promote performance by using AQP
assessment as in order to find students’
learning learning difficulties.
Subject teacher designs
extra exercise and quiz
from students’ learning
difficulties of AQP result.
Using “Personal Response v Students’ Students’ Whole SMK | PRS
System” instrument in academic feedback year instrument
teaching chemistry classes performance

with different chemistry
topics in order to find out
and solve students’ learning
difficulties.




Major Concern 1.2: Enhancing the effectiveness of learning and teaching.

Tick where appropriate

Target Strategics conventional | developmental Suf:cegs Methods of Time Scale .Teacher Resoqrces
olan plan Criteria Evaluation in charge | Required
1.2.1 Bolster For less capable students, 4 80% of Students’ Whole year SMK $ 7,000
strategies on »  Arranging extra Chemistry | academic [Payment
learner’s tutorial classes on students result for the
diversity to Wednesday after pass in alumni
boost learning school HKDSE helper]
effectiveness »  Inviting alumni to take
up some tutorial class
in order to drill
students’ concept
»  Dividing students into

small groups, so that
closer assistance and
better communication
can be achieved to
minimize the
individual difficulties
encountered by

different students




Major Concern 1.2: Enhancing the effectiveness of learning and teaching.

Tick where appropriate

Taroet Strategics . Success Methods of Time Scale Teacher | Resources
g & conventional | developmental Criteria Evaluation in charge | Required
plan plan
1.2.1 Bolster For more capable students, v Students’ Students’ Whole year |  SMK
: - academic academic
strategies on »  Providing extra
‘ performance | result and
learner’s explorations on and students | feedback
diversity to chemistry-related involved
boost learning materials and self- feel .
. . . . meaningful
effectiveness directed learning topics and helpful
»  Encouraging students
to try extra exercises in
textbooks and
reference books
»  Encouraging students

to participant various
competition (e.g.
SSMSC) and
university activity
(e.g. summer camp) to
build up students’

multiple intelligences




Major Concern 1.2: Enhancing the effectiveness of learning and teaching.

Tick where appropriate

Target Strategies conventional | developmental SCu.cce.ss Method§ of Time Scale .Teacher Resoqrces
blan plan riteria Evaluation in charge | Required
1.2.2  Optimize In the last six years, v Over 70% Students’ Whole year | SMK
lesson Chemistry Panel Head toke of the feedback
planning to up the post of committee students
improve the member in the CDC- involved
classroom HKEAA and SBA feel
interaction coordinator (HKEAA) in meaningful
order to share the first hand and helpful
information about
Chemistry development in
curriculum and assessment
to student. In the coming
year, Panel head will
continue to take up the post
of SBA coordinator.
Chemistry Panel Head toke v Over 70% Students’ Whole year | SMK
up the post of DSE marker of the feedback
(Chemistry) with eight students
years and will continue to involved
apply as a marker in the feel
coming academic year in meaningful
order to share the marking and helpful
experience to students.




2. Student Support

Major Concern 2.1: With the spirit of the Gospel, faith and hope, build up an environment with trust and love

Tick where appropriate

. - Success Methods of ) Teacher | Resources
Target Strategies conventional | developmental o . ) Time Scale | . .
Criteria Evaluation in charge | Required
plan plan
2.1.1 Recognize and F5 students will conduct v Students Students’ Whole year SMK
implement five core an investigative study. learn to performance
values of Catholic In the investigative cooperate and feedback

Education study, students can and respect
develop skills in with other
communication and students.
collaboration in order to
cultivate the spirit of
caring and love.
E. Program Team
Program Leader : Soo May Kei Position : Subject IC Signature - Date : 18-7-2019
Team members :
Approved by - Position - Signature : Date :




Tuen Mun Catholic Secondary School
Biology Programme Plan(2019 — 2020)

1. Long Term goals

1.1
1.2
1.3
1.4
1.5

To develop students’ appreciation of the wonders of the living world;

To broaden and stimulate students’ interest in learning biology and to help them to acquire self-initiative in the study of biology;
To help students to develop an ability to observe critically;

To help students to acquire an ability to solve problems and think scientifically;

To help students to understand the relevance of biology to the world beyond school and to the needs of a changing society.

2.Short term goals

2.1
2.2
23
24

2.5

To provide a good English learning environment for the students,

To make use IT for learning and teaching Biology,

To upgrade students to prepare the public examination,

To help students to understand and accept the following principles :

Learning Biology is fun, and Biology is very applicable and related to our daily life very much
To help teachers to manage the conduction of the NSS Biology

3. SWOT Analysis
Internal Factors
3.1. Strengths

3.1.1
3.1.2
3.1.3
3.14

3.1.5

Most students are quite obedient.

Most students trust their teacher and believe what the teachers say without hesitation.

Most students are eager to have a good results in the public examination.

The teaching aids, resources of our school for teaching Biology are quite adequate. For examples,
DNA model, Cell ultrastructure and built-in illumination microscope were purchased in the past years.
The laboratory technician is very co-operative and he always gives great support in the practical

work and laboratory safety.

P.1




3.2 Weaknesses

3.2.1

322
323
324
3.2.5
3.2.6
3.2.7
3.2.8

3.3
3.3.1

332

333
334

335

In doing experiments, some students are impatient and inattentive when procedures, theories and principles are taught. This may lower the
scores of SBA
They are reluctant to think and discuss about the experiment.
Some students are lazy and do not study at home.
Students are weak in linking biological concepts to real life situation.
Students are examination oriented and their motivation to learn is very poor. They lack the initiative to investigate/study the subject.
The problem of English inadequacy is quite severe.
The ability of most students is not high and hence they cannot handle several subjects in a limited time.
Some NSS students dropped Biology even they have high marks in the final examination because they cannot spend much time on 3X subjects.
On the other hand, some low ability students still like to take Biology.
Opportunities
The IT resources are quite abundant. For examples, CD roms, education softwares relating to teaching Biology are given by the Education
Department, Universities, CDC (Curriculum Development Committee) and publishers from time to time.
There is close co-operation among panels such as HMSC department so that the cross-curricular activities such as seminars can be carried out. Some
activities even will be co-operated with Tuen Mun Hospital under the School-Hospital Scheme.
Biology is closely related to daily/current affairs. Students have many opportunities to learn Biology from their life and society.
Many seminars/workshop & training programme are provided for both teachers and students from EDB or other authorities. It is a valuable way to
upgrade biological knowledge.
Publishers provide abundant teaching aids/resources for teaching Biology

3.4 Threats

3.4.1

3.4.2
343

NSS Biology is new to both teachers and students. The degree and depth of the syllabus are not very clear. No past papers can be used as
reference. The syllabus is not well organized and developed, It will be amended in two years later.

The textbook and teaching aids for NSS Biology are also new to students and teachers. They may not be well developed and elaborated

In the coming academic year, only one Biology teacher takes up all lessons of biology. The discussion and sharing of subject matters may be very

weak.

P.2




3.4.4 Biology no longer play an important role in Science key learning area, as students can choose medical and environmental fields in tertiary studies even

without taking Biology in NSS or AL studies.

P.3




4. Annual plan:

A. In response to the school’s 3-year development plan
1. Learning and Teaching

Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Tick where appropriate

once per term
in F 3 and F.4
Biology

Target Strategies conventional | developmental guf:ce§s Method§ of Time Scale Teacher in Resoqrces
olan plan riteria Evaluation charge Required
1.1.1 Through learning In a flipped X Students The Whole WLC/LPL
activities, uplift the | classroom are able to | performance | year
learning motivation, | arrangement, learn the | of the
build up the students watch main exercise
learning confidence. | online lectures, concepts done by
collaborate in through clipped
online discussions, clipped classroom
or carry out classroom. | and the
research at home marks of
and engage in the quiz
concepts in the related to
classroom with the the clipped
guidance of the classroom.
subject teacher.
Flipped X
classroom
will be
conducted

P.4




Enhancement class
(F4 & E.5)
IVE : Food
science
(molecular

cuisine),

Enhancement class
(F5) Forensic
science (Mobilab)

The
students
are able to
handle the
practical
work in
the

workshop

The
feedback of
students

The
performance
of the

students

9- LPL
10/2019
4- WLC
6/2020

P.5




Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Tick where appropriate

. . Success Methods of Time Teacher in Resources
Target Strategies conventional | developmental Criteria Evaluation Scale charge Required
plan plan
1.1.2 Consolidate good Upload useful | x Stud'ents
learning habits, together eLearning :Egzlri?;g
with self-evaluation and materials in eClass useful and To be assessed
) . through student
reflection to strengthen conductive feedback
self- Try out ipad X Io th§1r Whl
directed learning teaching and useful camning yea;) © WLC/LPL

eLearning
application such as
“apps” related to

BMI measurement.

P. 6




Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Tick where appropriate

Taroet Strategics . Success Methods of Time Teacher in Resources
g & conventional | developmental | (yiferia Evaluation Scale charge Required
plan plan
1.1.3 Use assessment tools | Agsess MC The '
to identify student learning | questions by AQP X correlation To check the
i ] for each of the results 1 K
difficulties, to promote Ny of AQP and overal, marks
assessment as learnin examlnagon, the students’ of students and
£ Conventional . the coefficient
questions by AQP PETIOTMANCE | 1 ained from
for F.3 to F.6. AQP.
Feedback of X Students | To check ;ngle WLC/LPL
each sectional no longer | the results
quizzes should to make |of the
be given to the the same | quizzes
students on the mistake
whole class in the
and also next
individually quizzes

P.7




Major Concern 1.2: Enhancing the effectiveness of learning and teaching.

Tick where appropriate

Target Strategics conventional | developmental SCu.cce.ss Methods of Time Teacher in Resoqrces
blan plan riteria Evaluation Scale charge Required
1.2.1 Bolster strategies on | Classwork, X The The high | Whole WLC/LPL
learner’s diversity to | homework, performance | percentage |year
boost learning sectional quizzes, of the | (over 75%)
effectiveness chapter quizzes, students’ of the
experimental work students
report, small scale may

project, oral
presentation and
etc. will be
conducted in the
academic year so
as to elaborate the
multiple
intelligences  of
the students

achieve a
satisfactory
results of

their work.

P. 8




Major Concern 1.2: Enhancing the effectiveness of learning and teaching.

Tick where appropriate

Target Strategies conventional | developmental SCu.cce.ss Methodg of Time Teacher in Resoqrces
olan plan riteria Evaluation Scale charge Required
1.2.2  Optimize lesson Lesson study |x The The high | Whole WLC/LPL
planning to improve | should be performance | percentage |year
the classroom made for each of the | (over 75%)
interaction subtopic or students’ of the
each chapter work and | students
response may

achieve a
satisfactory

results of

their work
and
response.

P.9




2. Student Support

Major Concern 2.1: With the spirit of the Gospel, faith and hope, build up an environment with trust and love

Tick where appropriate

Target Strategies conventional | developmental gl;i(;ils; h]élvﬁflll?ft?of Time Scale ize;ciegz 1;(3:(;);1;35
plan plan
2.1.1 Recognize and Arrange field trips |V Students Students show
implement five core values | to different habitats learn to appreciation to
of Catholic Education for students respect all God’s creation
living of the
organisms wonderful
(LIFE)
v Students take |Students show

Integrating religious
matter on
appropriate topics
e.g. the formation of
new life in
reproduction, the
paternal test,
forensic
investigation

(LIFE &

TRUTH)

other point
of view in

consideration

appreciation to
God’s creation
of the
wonderful

living world

P. 10




Major Concern 2.1: With the spirit of the Gospel, faith and hope, build up an environment with trust and love

Target

Strategies

Tick where appropriate

conventional | developmental
plan plan

Success
Criteria

Methods of
Evaluation

Time Scale

Teacher
in charge

Resources
Required

2.1.2 Be caring and helpful

and pleased to serve

P.11




2. Student Support

Major Concern 2.2: Promote positivity to empower students to deal with challenges and difficulties

Tick where appropriate Success Methods of Teacher Resources

Target Strategies conventional | developmental Criteria Evaluation Time Scale in charge | Required
plan plan

2.2.1 Through classroom

management activities,

boost students’ resilience

P.12




Major Concern 2.2: Promote positivity to empower students to deal with challenges and difficulties

Target

Strategies

Tick where appropriate

conventional | developmental
plan plan

Success
Criteria

Methods of
Evaluation

Time Scale

Teacher
in charge

Resources
Required

2.2.2 Promote social and
emotion management skills,
strengthen communication

competence

P.13




Major Concern 2.2: Promote positivity to empower students to deal with challenges and difficulties

Tick where appropriate

Taroet Stratesies . Success Methods of Time Scale Teacher in Resources
£ £ conventional | developmental Criteria Evaluation charge Required
plan plan
2.2.3 Promote positivity | Arrange field trips |v Students Students show
education to different habitats learn to appreciation to
for students, also respect one |their
arrange practical and other classmates’
work for the and note the |work and show
. Whole WLC/LPL
students importance  |respect to each | year
of one an
cooperation. |individual

P. 14




B. Other development plans of the department/committee

Feedback of the
quizzes, tests and
examinations to the
students by the

subject teachers

Students have
extra help to
identify and
clarify common
misconceptions
in Biology
concepts and in
the mistake of
answering

techniques

Students make
better progress and
become more
motivated in

learning Biology

Department/ Tick where appropriate
Committee’s Strategies conventional | developmental Success Methods of Time Scale Teacher in | Resources
plan plan Criteria Evaluation charge Required
Targets
Improvement the Frequent quizzes, X Students have a |Students show Whole WLC/LPL
students learning | tests are arranged chance to improved year
performance for the students practice results/performance
themselves

E. Program Team

Program Leader : WLC

Position : Chairman of Biology

Signature :

Date : 5/7/2019
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Panel

Team members : LPL

Approved by : Mr. Siu Sze Chuen John

Position : Principal

Signature :

Date :

P. 16
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Tuen Mun Catholic Secondary School
BAFS Programme Plan (2019 — 2020)

Long Term Goals

1.1  Improve the effectiveness of teaching and learning, striving for greater and better achievement in life

1.2 Improve students’ performance in the public examination

1.3 Enrich students’ knowledge in business education and cultivate their whole-person development in business career

Short Term Goals
2.1  Facilitating students’ learning habbit in preparing lessons in advance
2.2 Catering for learners’ differences

2.3 Promoting whole-person development, the passion for life and family

SWOT Analysis
Internal Factors
3.1 Strengths
3.1.1  Teacher has accumulated valuable experience of teaching English, Liberal Studies, Business Accounting and Financial Studies

3.1.2  Teacher has developed close relationship with students

3.1.3  Teacher has earned authentic business experience in his early career and this experience will help relate teaching into real business
applications

3.1.4  Some students are attentive and willing to learn more about the business world

3.2 Weaknesses
3.2.1  The teacher is going to work under heavy public examination pressure in two subjects. He has to split his limited time and energy in
teaching Liberal Studies in F6 and Business, Accounting and Financial Studies in F4-6
3.2.2  Students’ learning diversities have been widened. Students with different learning strength and weakness in different forms of the class.

Some are weak in English and some are weak in numeracy. Some has shown active-learning attitude but some are not very attentive



External Factors

33 Opportunities
3.3.1  New senior secondary subject demands that students should acquire different learning and thinking skills. E-learning and flipped classroom
may be a suitable tool to change students’ learning habits from passive to active
3.3.2  The BAFS curriculum was shortened from F4-F6 in 2016. More teaching time will be squeezed out to allow on-hand leaning activities in
lessons

3.3.3  Strengthen news reading scheme for BAFS to help students sharpen their English

3.4  Threats
3.4.1  Students showed little motivation to prepare before lessons start
3.4.2  The examination syllabus was revised in 2016 and it was proved that the depth and content of the revised syllabus has changed
343  The marking scheme of HKDSE has become less flexible and it is not well informed before the examination



4. Annual plan

4.1  Inresponse to the school’s 3-year development plan

(1) Learning and Teaching

Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Tick where appropriate

Target Strategies conventional | developmental Suf:ce§s Methodg of Time Scale .Teacher Resoqrces
plan plan Criteria Evaluation in charge Required
1.1.1 Award students with different \ 50% Teacher’s Whole year | LWM
Through effort contributed in learning: students are | evaluation
learning Scores in homework, able to
activities, participation, inspiring questions receive
uplift the in class and good team work with different
learning students. It helps reinforce awards.
motivation, students’ effort and hope to build
build up the up motivation and confidence in Change in
learning learning. learning
confidence. attitudes

a

Learning and Teaching




Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Tick where appropriate

. - Success Methods of ) Teacher | Resources
Target Strategies conventional | developmental o ) Time Scale | . :
Criteria Evaluation in charge | Required
plan plan
1.1.2 Allowing more self-marking \ Students Comment Whole year | LWM
Consolidate activities during lessons. Students show more made by
good learning | are also told to fill in some understanding | students and
habits, together | feedback sheets where they state in the teacher’s
with self- learning difficulties and area that marking observation
evaluation and | need extra help from teacher. requirement.

reflection to

strengthen

self-directed

learning




(1) Learning and Teaching

Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Tick where appropriate

Target Strategies conventional | developmental SCl;ftcei?; h]élve;?l?i?o(;lf Time Scale i;l;ecfaﬁegre Ilisglilirrzzs
plan plan
1.1.3 Use Apply APQ to the multiple choice \ Improve Collecting Whole LWM
assessment questions Paper I in F6. Through students’ students’ year
tools to the AQP analysis, it is hope that it multiple responses and
identify can help identify students’ choice input the data
student weakness and provide assistance questions in AQP for
learning according to students’ needs. correct analysis
difficulties, to percentage
promote to 70%
assessment as
learning
Provide short feedback sheet for \ 60% of Feedback sheet | Whole LWM
students to express their learning students year
problems and provide feedback to provide
students after lessons. valuable
feedbacks to

teachers




(1) Learning and Teaching

Major Concern 1.2: Enhancing the effectiveness of learning and teaching.

Tick where appropriate

. - Success Methods of ) Teacher | Resources
Target Strategies conventional | developmental o ) Time Scale | . )
Criteria Evaluation in charge | Required
plan plan
1.2.1 Bolster | -Record some clips from lessons \ Teachers Students’ I term | LWM
strategies on in F4 and F5. Share these videos are able to feedback (Subject to
learner’s to students and make them upload (written) review and
diversity to preview and review them lessons. videos extension
boost learning every one or | Teacher’s to 2" term)
effectiveness two cycles. | observation




(1) Learning and Teaching

Major Concern 1.2: Enhancing the effectiveness of learning and teaching.

Tick where appropriate

. . Success Methods of . Teacher | Resources
Target Strategies conventional | developmental o ) Time Scale | . )
Criteria Evaluation in charge | Required
plan plan
1.2.2 Draft 3 questions before each \ Facilitate Assessment Whole year | LWM
Optimize lessons: one basic, one for peer- students’ will include
lesson peer discussion and one for involvement | some of these
planning to challenging. Invite students to in the questions to

improve the
classroom

interaction

ask three questions at the end of
the lesson for follow up or

further discussion.

lessons and

access
student’s

learning




(2)

Student Formation

Major Concern 2.1: With the spirit of the Gospel, faith and hope, build up an environment with trust and love.

Tick where appropriate

Target Strategies conventional | developmental Sugcgss Method§ of Time Scale .Teacher Resoqrces
plan plan Criteria Evaluation in charge | Required
2.1.1 Explain the importance of \ Students are Teacher’s Whole year | LWM
Recognize and | business ethics and social able to express | observation
implement five | responsibilities to our how business | and students’
core values of | community and its relationship ethics and feedback
Catholic to the core value of justice. social
Education responsibilities
relate to
justice in their
project.
Play classic songs and scenes in \ Show Teacher’s Whole year | LWM
movies that encourage students improvement | observation
to work hard and don’t withdraw in learning and students’

from failure. Show student love

and care for support.

attitudes and
taking up
responsibilities

of oneself.

feedback




(2) Student Formation

Major Concern 2.1: With the spirit of the Gospel, faith and hope, build up an environment with trust and love.

Tick where appropriate

. - Success Methods of . Teacher | Resources
Target Strategies conventional | developmental o ) Time Scale | . )
Criteria Evaluation in charge | Required
plan plan
2.1.2 Be Give cards to students and ask \ Students are | Teacher’s Whole year | LWM
caring and them to send cards to their able to show | observation
helpful and buddies, family members and appreciations | and students’
pleased to teachers in school to show to others for | feedback
serve encouragement and gratitude. their support

and care.




(2) Student Formation
Major Concern 2.2: Promote positivity to empower students to deal with challenges and difficulties.

Tick where appropriate

. . Success Methods of . Teacher | Resources
Target Strategies conventional | developmental o ) Time Scale | . :
Criteria Evaluation in charge | Required
plan plan
2.2.1 Invite small group of students and \ Students Teacher’s Whole year | LWM
Through ask them to share their difficulties show observation
classroom in school and social life. Provide positive and students’
management positive feedback to strengthen emotion feedback
activities, their resilience. even in
boost students’ learning

resilience difficulties




(2)

Student Formation

Major Concern 2.2: Promote positivity to empower students to deal with challenges and difficulties.

Tick where appropriate

. . Success Methods of . Teacher | Resources
Target Strategies conventional | developmental o ) Time Scale | . .
Criteria Evaluation in charge | Required
plan plan
2.2.2 Organize students to develop \ Improve in | Teacher’s Whole year | LWM
Promote social | buddies in the class to support learning observation and
and emotion each other. attitudes and | students’
management develop feedback
skills, closer
strengthen relationship
communication among
competence students.




(2) Student Formation

Major Concern 2.2: Promote positivity to empower students to deal with challenges and difficulties.

Tick where appropriate

. . Success Methods of . Teacher | Resources
Target Strategies conventional | developmental o ) Time Scale | . :
Criteria Evaluation in charge | Required
plan plan
223 Give cards to students to \ Development | Teacher’s Whole year | LWM
Promote encourage them to work hard and of closer observation
positivity express concerns to their learning relationship | and students’
education and school life. between the | feedback

teacher and
students




5. Other development plans

. T1ck.where appropriate Success Methods of . Teacher | Resources
Target Strategies conventional | developmental o ) Time Scale | . :
Criteria Evaluation in charge | Required
plan plan
6. Team members
Signature of Department’s / Committee’s Head: Signature of Approver:
Name of Department’s / Committee’s Head: Mr Leung Wai Man Name of Approver:
Date: 31 July 2019 Date:
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Tuen Mun Catholic Secondary School
Language Across Curriculum Department Programme Plan (2019 — 2020)

Long Term Goals

1.1 To better equip students’ language competence through reading across curriculum

1.2 To provide a language rich school environment

1.3 To better equip students’ language competence in MOI subjects and learning strategies

1.4  To better equip teachers’ competence in language teaching in MOI subjects

Short Term Goals
2.1 To develop and refine language support materials
2.2 To arouse students’ interests in large-scale school events / game days

2.3 To provide sustainable reading schemes and reading strategies

SWOT Analysis
Internal Factors
3.1 Strengths

3.1.1  The committee has been established for 8 years and programmes and activities are well-planned.
3.1.2  The availability of e-resources is diversified and the reycling of resources is also available.

3.1.3  The current members are all English panel members and they are experienced content subject teachers.

3.2  Weaknesses
3.2.1  The committee is restructured and the current members do not include panel membes from different departments.

3.2.2  The existing manpower is relative much less than the previous years and each member has to take up more tasks.

External Factors
3.3 Opportunities

3.3.1  The implementation of STEM education promotes reading across curriculum.



3.4

332
333

Threats
34.1
342

School-based support programmes are available and better structured.

The government reading grant and the donation of Pao’s foundation provide better reading resources.

The low socio-economic background of students makes learning and teaching English more difficult in content subjects.

The rich English environment is not available in the community.



4. Annual plan

4.1  Inresponse to the school’s 3-year development plan
(1) Learning and Teaching
Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.
Target Strategies conzéill;izvt?;re ZI;I\);(;E;?:ntal Success Criteria Method§ of Time Scale Teacher in Resoqrces
plan plan Evaluation charge Required
1.1.1 MOI subject teachers v The approaches | Evaluation August LCY,
Through (Maths, Science) and are meeting minutes LPL,
learning English teachers conduct implemented. F.1
activities, F.1 Summer Bridging Maths
uplift the Programme. The teachers
learning programme consists of
motivation, classroom teaching and
build up the challenge days. Students
learning complete tasks in the
confidence. activity approach.
MOI teachers and English v The approaches | Evaluation October FHT, PTA
teachers organize a LAC are meeting minutes | December | KTWA,
challenge day e.g. Phonics implemented. April NT2
Competition & Spelling HNH,
Bee (F.1) Science in Action KLK,
(F.2) for students and YLM
focused revision periods. TYNE,

LCY




(1) Learning and Teaching

Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Tick where appropriate

Target Strategies conventional | Developmental | Success Criteria l\élve;}lll(l)iiof gé?lz Teca;lcizrem I;f:g;rrzzs
plan plan
1.1.2 Mathematics and English v All students Evaluation 1% Term FHT, Maths
Consolidate departments collaboratively run complete the meeting minutes. KTW, NT2 | Department
good learning | project-learning tasks. tasks. Student’s sample
habits, course work
together with
self-evaluation
and reflection
to strengthen
self-directed
learning
English department and LACC v 50% of the Quantitative Year long | HNH, English
provide online learning students feedback KLK, Builder
platforms (English Builder and involved have | provided by YLM,
Reading Club) which provide improvement English Builder LCY
daily learning input to students. LKH




(1) Learning and Teaching

Major Concern 1.2: Enhancing the effectiveness of learning and teaching.

Tick where appropriate

Target Strategies conventional | developmental | Success Criteria 1]\54\?;}1133?021f Time Scale Ti?;ﬁegrem I;f:g;rrzzs
plan plan

1.2.1 Bolster | English teachers work with MOI v One set of Evaluation September | LCY,

strategies on teachers to develop language learning meeting WPH

learner’s support materials in MOI package is minutes

diversity to subjects. drafted

boost learning | English teachers conduct LAC v All students Evaluation August LCY F.1

effectiveness lessons in F.1 Summer Bridging complete the meeting Summer
Programme focusing on presentation minutes Bridging
Mathematics and Science Programme
subject-specific vocabulary items tutors
/ a final presentation on a specific
topic with the input of reading.
The committee promotes video v At least one Evaluation Year long | LCY, Campus
learning resources aiming at video is edited | meeting HNH, NT2 | TV
developing students’ self-directed for a particular | minutes

learning strategies outside school.

subject in each

term




(2) Student Formation

Major Concern 2.1: With the spirit of the Gospel, faith and hope, build up an environment with trust and love.

Tick where appropriate

Target Strategies conventional | Developmental Suf:ce.ss Methodg of Time Scale Teacher in Resoqrces
Criteria Evaluation charge Required
plan plan
2.1.2 Be Student helpers are recruited in v The approach | Evaluation Year long | LCY,
caring and across-curricular activities and is meeting HNH,
helpful and the upper form students take the implemented. | minutes NT2,
pleased to leading role while F.2 and 3 TYNE
serve students serve as the helpers or

MCs.




5. Other development plans

Tick where appropriate

Target Strategies conventional | developmental | Success Criteria h]élve;?l?i?o(;lf gé?lz Tecaﬁ::grem I;ZS;EZZS
plan plan
Empower the | Morning Reading programme v The approach is | Evaluation Year long | HNH, NT2, | Class
reading with the use of LAC book implemented meeting minutes LCY teachers
capacity of boxes for promoting reading
students for pleasure (to be extended to
24 boxes serving 12 classes,
F.1to F.3)
MOI teachers develop reading v One set of Evaluation Year long | MOI subject | E-reading
guides for targeted LAC reading guide is | meeting minutes teachers

reading titles. Reading across
curriculum is a part of the
components in MOI subjects
or subjects with language

enrichment elements.

provided in each

term




MOI teachers prepare displays The approach is | Evaluation October, LPL, WKW, | School

on new LAC titles in the implemented as | meeting minutes | November | YCH, WPH | library,
school library. MOI teachers scheduled December, Reading
take students to the school March promotion
library / organize a library tour. grant,
Subject teachers cooperate Pao’s
with the librarian for ‘reading foundation
without boundary’ (displays

and recommended books

periodically) — to be done

monthly before the book fair,

aiming at teaching students

how to read LAC books

(History, Maths, Science,

Geography)

MOI teachers and English The approach is | Evaluation February | LCY, Reading
teachers prepare the book fair implemented meeting minutes | to March | HNH, promotion
and select books across levels. The sample of NT2, committee
LAC book recommendation is the students’ YWN

handled by students, rather
than only teachers. MOI
teachers nominate students and
English teachers coach the
students.

work

6.

Team members

HNH, LCY, NT (English)




Signature of Department’s / Committee’s Head: Signature of Approver:

Name of Department’s / Committee’s Head: Lai Chi Yuen Name of Approver:

Date: 24/7/2019 Date:
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Tuen Mun Catholic Secondary School
Life-wide Learning
Programme Plan (2019 — 2020)

Long Term Goals
1.1 To co-ordinate the life-wide learning activities orgranised by different subjects and committees.
1.2 To helps students to achieve the aims of whole-person development and enables them to develop the life-long learning capabilities that are needed in our

ever-changing society.

Short Term Goals
2.1 To optimise the use of the LWL Grant for the respective school year to provide diversified life-wide learning activities for students

2.2 To orgranise study tour for students from other countries.

SWOT Analysis
Internal Factors
3.1  Strengths

3.1.1 The school agree with the importance of developing Life-wide Learining

3.1.2 Most of the teachers are willing to organise different kinds of Life-wide Learning activities.

3.2 Weaknesses
3.2.1 Members of this committee do not have much experience in organising Life-wide Learning activites.

322 Teachers have to handle tight teaching schedules and the workloads of the committee at the same time

External Factors

Opportunities
33 331 A recurrent Life-wide Learning Grant will be provided to public sector schools starting from the 2019/20 school year to support
schools in taking forward, on the present foundation, life-wide Learning with enhanced efforts.

332 Many schools and organisations are willing to cooperate with us to provide life-wide Learning activites.



Threats
34 341 Students have a lot pressure on their study nowadays. They may not have much time to join the activities beyond classroom.

34.2 The social issues in Hong Kong influence many students’ learning altitude.



4. Annual plan

4.1  Inresponse to the school’s 3-year development plan
(1) Learning and Teaching
Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.
Target Strategies conzclefql:izvlllzre eziper\)/re(;ggr?:ntal Suf:cetc,s Method§ of Time Scale .Teacher Resoqrces
plan plan Criteria Evaluation in charge Required
1.1.1
Through
learning
activities,
uplift the
learning
motivation,
build up the
learning

confidence.




(1) Learning and Teaching

Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

Tick where appropriate

. . Success Methods of . Teacher | Resources
Target Strategies conventional | developmental o . i Time Scale | . .
Criteria Evaluation in charge | Required
plan plan
1.1.2
Consolidate

good learning

habits, together

with

self-evaluation

and reflection

to strengthen

self-directed

learning




(1) Learning and Teaching

Major Concern 1.1: Cultivating students to excel in academics and be a self-directed learner.

. T1ck‘where appropriate Success Methods of ) Teacher | Resources
Target Strategies conventional | developmental o ) Time Scale | . .
plan plan Criteria Evaluation in charge | Required

1.1.3 Use

assessment

tools to

identify

student

learning

difficulties, to

promote

assessment as

learning




(1) Learning and Teaching
Major Concern 1.2: Enhancing the effectiveness of learning and teaching.

. T1ck‘where appropriate Success Methods of . Teacher | Resources
Target Strategies conventional | developmental o ) Time Scale | . .
plan plan Criteria Evaluation in charge | Required

1.2.1 Bolster

strategies on

learner’s

diversity to

boost learning

effectiveness




(1) Learning and Teaching
Major Concern 1.2: Enhancing the effectiveness of learning and teaching.

. T1ck‘where appropriate Success Methods of ) Teacher | Resources
Target Strategies conventional | developmental o ) Time Scale | . .
Criteria Evaluation in charge | Required
plan plan
1.2.2
Optimize
lesson

planning to

improve the

classroom

interaction




(2) Student Formation

Major Concern 2.1: With the spirit of the Gospel, faith and hope, build up an environment with trust and love.

Target

Strategies

Tick where appropriate

conventional
plan

developmental
plan

Success
Criteria

Methods of
Evaluation

Time Scale

Teacher
in charge

Resources
Required

2.1.1
Recognize and
implement five
core values of
Catholic

Education




(2) Student Formation

Major Concern 2.1: With the spirit of the Gospel, faith and hope, build up an environment with trust and love.

Tick where appropriate

Target Strategies conventional | developmental Suf:cetc,s Method§ of Time Teacher in charge Resoqrces
Criteria Evaluation Scale Required
plan plan
2.1.2 Be Organise study tour | v Involved | Questionnaire |1 — 3 |*FWL/KTWA/TYNE [$10000
caring and for students from more and year
helpful and | other countries. than 30 | performances
pleased to students |of students

S€rve




(2) Student Formation

Major Concern 2.2: Promote positivity to empower students to deal with challenges and difficulties.

Target

Strategies

Tick where appropriate

conventional
plan

developmental
plan

Success
Criteria

Methods of
Evaluation

Time Scale

Teacher
in charge

Resources
Required

2.2.1

Through
classroom
management
activities,
boost students’

resilience




(2) Student Formation

Major Concern 2.2: Promote positivity to empower students to deal with challenges and difficulties.

Tick where appropriate

. . Success Methods of . Teacherin | Resources
Target Strategies conventional | developmental o ) Time Scale )
Criteria Evaluation charge Required
plan plan
2.2.2 Optimise the use of the |V Involved | Questionnaire |1 - 3 |*FWL/CY
Promote social | LWL grant for the at least | and year
and emotion respective school year to half of | performances
management provide diversified the of students
skills, life-wide learning students
strengthen activities for students. in school
communication

competence




(2) Student Formation

Major Concern 2.2: Promote positivity to empower students to deal with challenges and difficulties.

Tick where appropriate

. - Success Methods of ) Teacher | Resources
Target Strategies conventional | developmental o . ) Time Scale | . .
Criteria Evaluation in charge | Required
plan plan
223
Promote
positivity

education




5. Other development plans

. Tlck‘where appropriate Success Methods of ) Teacher | Resources
Target Strategies conventional | developmental o ) Time Scale | . )
Criteria Evaluation in charge | Required
plan plan
6. Team members FWL/KTWA/TYNE/CY
Signature of Department’s / Committee’s Head:  FWL Signature of Approver:
Name of Department’s / Committee’s Head: FWL Name of Approver:
Date: 29/8/2019 Date:
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R-FBG008-E

Sch Level / Session
Accounting Year
Source of Fund
Ledger Code Range

TUEN MUN CATHOLIC SECONDARY SCHOOL
OEBG EXPENDITURE BUDGET FOR ACCOUNTING YEAR 2019/2020
(BUDGETING PERIOD IS ACCORDING TO ACCOUNTING YEAR FROM SEPTEMBER 2019 TO AUGUST 2020)

Secondary / Whole Day
2019/2020

ALL

ALL

Version :  Original
Print By :  KKsams
Date : 25/10/2019
Time : 08:18

Page : 1 of 1

COMMITTED AMOUNT
AY 2018-2019

(01/09/2018-31/08/2019) NAME OF GRANT

ORIGINAL BUDGET EXP.
AY 2019-2020
(01/09/2019-31/08/2020)

$

OEBG General Domain/ EOEBG

4,049,998.29 A2005 Administration Grant

$

3,693,247.00

344,467.32 A2072 Composite Information Technology 926,102.00

Grant

192,108.48 A2074 Air-conditioning Grant

1,904,787.

22 A2701 EOEBG Baseline Reference

6,491,361.31 Sub-total

348,567.

OEBG Special Domain

15 A3017 Capacity Enhancement Grant

348,567.15 Sub-total

6,839,928.46 Total

S A L
Submitted by Approved
N
SIU SZE CHUEN JOHN
(School Principal)
Date 25 UEI ng Date
Remarks

230,000.00

6,359,525.00

11,208,874.00

585,018.00

585,018.00

11,793,892.00

- AR 72%7/&1%\.‘

CHAN CHUN KWONG ROGER (Dr.)
(Chairman of IMC)

11072018

*** End of Report ***
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